TONG CONG TY XI MANG VIET NAM CONG HOA XA HQOI CHU NGHIA VIET NAM

CONG TY CO PHAN XI MANG Poc lap - Tu do - Hanh phic
VICEM SONG THAO
S6: 42 /BB-DPHDCDTN Phii Tho, ngay 15 thdng 06 nam 2021
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

I. THONG TIN DOANH NGHIEP

Tén Coéng ty: Cong ty ¢ phan Xi mang Vicem Song Thao.
Tru s¢ chinh: xa Ninh Dan, huyén Thanh Ba, tinh Phu Tho.
bién thoai: 0210 3884 927 Fax: 0210 3884 929.

Ma s6 doanh nghiép: 2600279082

I1. THOI GIAN, PIA PIEM HQP

Dai hoi dong c¢b dong thuong nién ndm 2021 Coéng ty ¢ phan xi mang Vicem
Song Thao dugc t6 chirc vao hdi 09h15 phut, ngay 15/06/2021 tai Hoi truong, Cong ty
c6 phan xi mang Vicem Song Thao, x& Ninh D4n, huyén Thanh Ba, tinh Phu Tho.

IIl. THANH PHAN THAM DU.

Thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, thanh vién Ban Téng
giam dbe Cong ty, cac khach moi tham du Pai héi, cac C6 dong va Nguoi dai dién ty
quyén ctia C6 dong Cong ty ¢b phén xi mang Vicem Séng Thao.

IV. CO CAU NHAN SU POAN CHU TICH VA CAC BAN GIUP VIEC
TAI DAI HOI
| (;0 cAu nhan su Doép Chu tich va cac Ban gil'lqp viéc yai Dai hoi da duoc bai hQi
dong C6 dong théng qua bang hinh thure gio The biéu quyét tai Dai hoi véi ty 1€ bicu
quyeét 100% C6 dong cd mat tan thanh. Cu thé nhu sau:
1. Poan Chu tich:

- Ong Tran Van Toan Chu tich HbQT - Chu toa PH

- Ong Nguyén Quang Huy  Thanh vién HPQT, TGP Céng ty Thanh vién

- Ong Phan Xuan Hiéu Thanh vién HDQT Thanh vién
Ong Nguyén Manh Ha Thanh viéen HDQT Thanh vién

- Ong Tran Thanh Son Thanh vién HDQT Thanh vién

2. Ban Thu ky:

- Ong Nguyén Chi Cuong  Thu ky HPQT T truong

- Ba Mai Anh Tuyét NV phong TCHC Thanh vién

3. Ban Kiém tra tir cich co dong




Ong Vil Van Nguyén Trudng Ban kiém soat Trudng ban

- Ong Lé Quang Diing Trudng Ban AT&MT Thanh vién
- Ong Phan Anh Tuén Pho phu trach phong DVBH Thanh vién
4. Ban Kiém phiéu

- Ong Lé Quang Diing Truong Ban AT&MT Trudng ban
- Ong Phan Anh Tuan Pho phu trach phong DVBH Thanh vién
- Ong Ngo Tat Chiém Phé phong KHCL Thanh vién

V. PIEU KIEN PE TIEN HANH PAI HOI

Truong Ban Kiém tra tu cach c¢b déng Ong Vii Van Nguyén bao cao tai Pai hoi
két qua kiém tra tu cach c6 dong tham du phién hop Pai hoi dong c6 déng thuong nién
nam 2021, tai thoi diém khai mac 09h15 phut ngay 15 thang 06 nam 2021, Pai héi du
diéu kién tién hanh theo quy dinh ctia Phép luat hién hanh véi co cau cb d()ng nhu sau:

- S6 luong C6 dong tham du va cd dong uy quyén tham dy dai hoi 1a 03 Co
déng, dai dién cho 63.940.000 cb phan, chiém 100% trén tong s6 ¢b phan cé quyén
biéu quyét, trong do:

- S6 Ch doéng tham du truc tlep la 01 Co ddng, dai dién cho 300.000 c6 phan,
chiém 0,47 % tdng s ¢b phan c6 quyén bicu quyét.

- 90 Co dong uy quyén la 02 Co dong, dai dién cho 63.640.000 co phan, chiém
99.53 % tdng s6 cb phan cé quyén biéu quyét.

VL. NOI DUNG PHIEN HQP

1. Poan Chi tich, Ban thw ky va Ban Kiém phiéu da dugc Pai hi dong cb
dong nhét tri thong qua voi ty 1€ 100% Ch dong c6 mat tan thanh bang> hinh thtc gio
thé biéu quyét.

2. Noi dung Chwong trinh nghi sw cia Pai hdi dd duogc Pai hoi dong C6

dong nhét tri thong qua voi ty 1& 100% Cb doéng c6 mat tan thanh bang hinh thic gio
thé bicu quyét.

3. Quy ché lam viée da dugc Dai hoi dong ch dong nht tri thong qua véi ty 1€
100% C6 dong c6 mat tan thanh bang hinh thirc gio thé biéu quyét.

4. Cac Bao cdo va To trinh do Thanh vién doan chi tich trinh bay tai Dai hoi:
- T trinh vé thong qua stra di Piéu 1é Cong ty CP Xi méng Vicem Séng Thao;

- To trinh vé thong qua Quy ché quan tri ndi bo Coéng ty ¢6 phan Xi mang
Vicem Song Thao;

- To trinh thong qua stra d6i Quy ché hoat dong cua Hoi déng quan tri Cong ty
cb phan Xi mang Vicem Séng Thao;

- T¢ trinh théng qua Quy ché hoat dong ctia Ban kiém soat Cong ty cb phan Xi
méng Vicem Song Thao.

- Bao c4o hoat dong quan ly, giam sat cia HDQT niam 2020 va ké hoach hoat
dong nam 2021; -




- Bao cdo hoat dong ctia Ban kiém soat nam 2020 va ké hoach hoat dong nam
2021;

- Bao céo két qua san xuét kinh doanh nam 2020 va ké hoach san xuét kinh
doanh nam 2021 ctua Cong ty;

- Bdo c4o Dai hoi dong c6 dong Cong ty két qua thuc hién hop ddng gia cong xi
méng Vicem Hai Phong nam 2020;

- Bdo c4o tai chinh da duoc kiém toan nam 2020;
- To trinh phuong an phan phéi loi nhuan nim 2020;
- To trinh vé lua chon don vi kiém toan bdo cdo tai chinh 2021;

- To trinh chi tra tht lao Hoi déng quan tri, Ban kiém soat nam 2020 va ké
hoach thu lao nam 2021.

5. Théao luan tai Pai hgi: Chu toa moi cdc Co dong tham gia v kién ddi véi céc
Béo cdo va T trinh tai Pai hi. Y kién ctia cb déng vé céc béo cdo va to trinh tai Dai hoi:

Dai hoi da théng nhét cao cac ndi dung trinh bay tai Pai hoi va khong co v kién
gi khac.

Pén 12h45 phut (thoi diém biéu quyét thong qua cac bao cdo, to trinh tai Dai
hoi) Ban Klem tra tu cach ¢4 dong bao céo tai Dai hdi s6 luong co (dong tham du va ch

dong uy quyen tham dy 1a 03 ¢4 dong, dai dién cho 63.940.000 ¢6 phan, chiém 100%
tong s6 c6 phan cé quyén biéu quyét.

VIL. NGHI QUYET CUA PAI HQI PONG CO PONG.

Sau khi xem xét cac Bao céo, To trinh va thao luan cac van d¢ lién quan, Pai

hoi dong C6 dong thuong nién nim 2021 Céng ty cb phan Ximang Vicem Song Thao
da nhét tri thong qua cac ndi dung sau:

1. Thong qua sira don Piéu 1¢ Cong ty ¢6 phan Xi mang Vicem Song Thao
theo ndi dung To trinh sé 21/TTr-HDQT ngay 05/04/2021 vai 63.940.000 co phan
tan thanh, tuong duong 100 % tong sb co phin cé quyen biéu quyet cua cac Co déng
tham du va ty quyén tai Dai hoi. Chi tiét kém theo Piéu 1¢ sira doi Cong ty cé phan Xi
mang Vicem Song Thao.

2. Phé¢ duyét Quy ché quan tri ngi bo Cong ty cb phan xi mang Vicem Song
Thao theo ngi dung T¢ trinh 56 23/TTr-HPQT ngay 05/04/2021 vai 63.940.000 ¢6
phan tan thanh, twong duong 100% téng sb co phan cé quyen biéu quyét cua cac Co
dong tham du va uy quyén tai Dai hoi. Chi tiét kem theo Quy ché quan tri néi bé Céong
ty ¢6 phan xi mdng Vicem Séng Thao. :

3. Phé duyét sira d6i Quy ché hoat dong ctia Hoi dbng quan tri Cong ty ¢
phin xi ming Vicem Song Thao theo ndi dung T trinh s6 22/TTr-HPQT ngay
05/04/2021 voi 63.940.000 ¢ phan tan thanh, tuong duong 100% tong s6 co phan c¢
quyén biéu quyét cua cac Cb dong tham du va iy quyén tai Dai hoi. Chi tiét kem theo

Quy ché hoat déng ciia Hoi dong quan tri sira déi ciia Céng ty ¢6 phan xi méang Vicem
Séng Thao.

4. Phé duyét Quy ché hoat dong ciia Ban klém soat Cong ty ¢6 phan Xi
mang Vicem Song Thao theo ndi dung To trinh sb 02/TTr-BKS ngay 02/04/2021
voi 63.940.000 ¢b phan tan thanh, tuong duong 100% téng s6 cb phan co quyén bleu
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quyét ctia cac CH dong tham dy va uy quyen tai Dai hoi. Chi tiét kém theo Quy ché
hoat déng ciia Ban kiém sodt Cong ty c6 phan Xi mang Vicem Song Thao.

5. Thong qua Bdo cdo hoat dfng quin ly, gidm sit cua Hoi dong quan tri
nam 2020 va ké hoach hoat dong nam 2021 tai bdo cdo ) 43/BC-HDQT ngay
08/04/2021 vd&i 63.940.000 ¢ phan tan thanh. tuong duong 100% tong sb ¢b phan co
quyén biéu quyét ctia cic C6 dong tham du va iy quyén tai Dai hoi.

6. Thong qua héo cao két qua hoat dong cia Ban kiém soat nam 2020 va
ké hoach hoat dong nam 2021 tai bao cao s6 03/ XMST-BKS ngay 02/04/2021 voi
63.940.000 co phan tan thanh, tuong duong 100% téng s6 cd phan c6 quyén biéu
quyét ctia cac Cb dong tham du va iy quyén tai Dai hoi.

7. Thong qua Bao cao két qua hoat ddng san xuat kinh doanh nam 2020 va
ké hoach san xuat kinh doanh nim 2021 ctia Cong ty tai bao cao 50 38/BC-XMST
ngay 31/03/2021 voi 63.940.000 cb phan tan thanh, tuong duong 100% téng sd co
phan co quyén biéu quyét cla cac C6 dong tham du va Gy quyén tai Pai hoi, mot 56
chi tiéu chinh cu thé nhu sau:

7.1 Két qui SXKD niam 2020

KH phfln KH nam So sanh % TH nam 2020
TH nim dau nim 2020 TH nim véi
TT |  Cic chi tiéu Bvt | Loty 2020 | VICEM | ", 00" [KH2020 [ 0o
(theo NQ diéu VICEM 2020 TH2019
DHDBCD) chinh d/e
B C ] 2 3 4 5=4/3 6=4/2 | 6=4/1
1 | San luwgng SX
+ | Clinker 'Tén 933.710 | 920.000 | 920.000 | 907.754 99% 99% 97%
+ | Ximing Tan 983.649 | 1.000.000 | 1.075.744 | 1.095.994 102% | 110% 111%
San luong tiéu
2 | thy, gia cong 1.248.095 | 1.250.000 | 1.255.522 | 1.253.938 100% | 100% 100%
+ | Clinker Tén 253.373 250.000 189.700 155.260 82% 62% 01%
+ | Ximang Tan 994.722 | 1.000.000 | 1.065.822 | 1.098.678 103% | 110% 110%
Doanh thu thuan | Triéu
3 | va thu nhap khac | déng 996.010 | 1.010.680 | 983.981 987.552 100% 98% 99%
4 | Loinrhuin
Loi nhudn  trude | Triéu
+ 1| iné dong 30.263 35.016 25.800 25.829 100% 74% 85%
Lot nhuan  sau | Triéu
+ | thué ddng 29.257 32.390 23.865 24.798 104% 77% 85%
Ty suat LNST/ i )
5 | Vén gép CSH %o 4.58 5,07 3,73 3.88 104% 77% 85%
A 0 e Triéu
6 | Nop ngan sich dbng | 41.066 |  48.051 | 36837 | 52.657 | 143% | 110% | 128%
Tong quy tién | Triéu
7 |t déng | 70128 | 72152 | 71396 |  70.964 9% | 98% | 101%
Thu nhip BQ | Triéu
8 | NLD/ngudi/thang | ddng 10,91 11,45 11,49 11,73 102% | 102% | 107,5%
9 | Ty I tré cd tirc % 0 0| 0 0

7.2 Ké hoach SXKD nim 2021

TH nam Ké hoach 0 SNl

- KH2021/
2020 nam 2021 TH2020
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TT Cic chi tiéu chi yéu pVT




T Ciic chi tiéu chii yéu DVT Tglog’gm nKﬁé n:l;?);l; 1??1;?)[2“11/
TH2020

1 Séan Iuong san xuat

| g ,_Cl’”k@’ | Tan | 907754 926750 | 102%
1.2 | Ximang Tdn 1.095.994 1.135.000 |  104%
2 |Sintngdtuthy || iasess|  raonom | 105

A (Pl Tan 155.260 157.000 |  101%
2.2 | Xi mang o Tan | 1.098.678 |  1.135.000 | 103%
3 | Doanh thu va thu nhap kh‘w | Tr. dong 1 987.552 1.029.608 | 104%
4 L.onnhuan

41| Loi nhudn trudo thué | Tedbng | 2ss09| 30563 nisw
42 |Loinhnsauthué | eabng | 2a798|  2s271| e
5 Ty suit LNST/ vén gop CSH % 3,88 4 4” 114%
¢ [N | maing | ses| | ome
7 TO"g quy tidn luong Tr.dong 70.964 77.236 | 109%

8. Thong qua Bdo cdo két qua thwe hién gia cong xi mang Vicem Hai
Phong nam 2020 theo ndi dung Bdo cdo s6 424/BC-XMST ngay 08/04/2021 voi
63.940.000 co phdn tan thanh, tvong duwong 100% téng sé c¢d phan cé quyén biéu
quyét ctia cdc C6 dong tham du va tiy quyén tai Pai hoi. Trong do:

- Pai hoi dong c6 dong Cong ty giao cho Hoi dong quan tri Cong ty tiép tuc chi
dao, kiém tra, giam sat Ban diéu hanh tiép tuc thuc hién Hop dong gia cong xi mang
VICEM Hai Phong theo hop dong s6 111/2019/HDNT/XMST ngay 27/6/2019 va ky
Phu luc hop ddng cho nam 2021, thuc hién quyét toan phu luc hop ddng gia cong hang
nam theo dung cac quy dinh phap luat hién hanh, va dam bao hidu qua san xuét kinh
doanh cua Cong ty.

- Hang ndm Hoi dong quan trj Céng ty béo cdo Pai hdi dong cb dong Cong ty vé
tinh hinh trién khai, thuc hién cong tac gia coéng xi mang Hai Phong cta nam ké hoach
va dinh huéng cong tic gia cong xi mang Hai Phong nim tiép theo.

9. Thong qua Bao cao tai chinh da dwoc kiém todn nim 2020 theo ni dung
To trinh 24/TTr-HPQT ngay 05/04/2021 véi 63.940.000 cd phan tan thanh, tuong
duong 100% tong s6 c6 phan co quyén biéu quyét ctia cac C6 dong tham du va ty
quyén tai Dai hdi.

10. Thong qua Phwong 4n phén phdi lgi nhuan nam 2021 theo ngi dung Tor
trinh sb 25/TTr-HPQT ngay 05/04/2021 v6i 63.940.000 cb phan tan thanh, tuong
duong 100% téng sb c¢b phan c6 quyén biéu quyét ctia cac C6 dong tham du va ty
quyén tai Dai hoi.

11. Thong qua viéc lya chon don vi kiém toan doc l1ap nam 2021 theo ndi
dung T trinh sé 04/TTr-BKS ngay 02/04/2021 v6i 63 940.000 ¢ phan tan thanh.
tuong duong 100% téng s cb phan c6 quyén biéu quyét ciia cac C6 dong tham dy va
iy quyén tai Pai hoi. : y::,{m
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12. Thong qua ‘mic thu lao HPQT, BKS niam 2020 va ké hoach thu lao
nam 2021 theo ndi dung T& trinh so 26/TTr-HDQT ngay 05/04/2021 voi
63.940.000 co phan tan thanh, twong duong 100% tong s6 c¢d phan co quyén biéu
quyét ctia cac C6 dong tham dur va iy quyén tai Dai hoi.

VIIL. PHIEN HOP PAI HQI PONG CO PONG THUONG NIEN NAM
2021 KET THUC VAO HOI 12 GIO 50 PHUT CUNG NGAY.

Céc ndi dung trong phién hop dugc 1ap thanh Bién ban va dugc Pai hoi dong c6
déng nhat tri thong qua. Bién ban gdm 06 trang, duogc lap thanh 03 ban, luu Hd so van
kién Pai hoi ddng c6 dong thudng nién nim 2021 tai Vin phong Cong ty 01 ban, luu
Van thu 01 ban, luu Ban thu ky 01 ban.

Nghi quyét ctia Pai hoi dong ¢ déng thuong nién nam 2021 s& duoc lap thanh
van ban va thong bao dén toan thé C6 dong theo quy dinh ctia Phap luat.

POAN CHU TICH
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Nguyén Quang Huy Phan Xuin Hiéu Nguyvé Manh Ha  Trin Thanh Son

BAN THU KY
T6 trudng Thanh vién
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Nguyén Chi Cuong Mai Anh Tuyét
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