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Phit Th9, ngay 21 thang 05 nam 2019 

Kinh 	Cac nha thu tham gia tu van xay dlyng thang lucmg, 
bang lircy—: va Qu:, ;he luang COng ty CP xi mang Vicem Song Thao 

Cling ty co phAn xi mang Vicem Song Thao co nhu cAu tu van xay Ong 
thang luang, bang luang va Quy the tr^ luang COng ty co phan xi mang Vicem 
Song Thao (1(3% hieu: XMST/2019/LUONG) (chi ail` có trong thu mai chao gia 
kern theo). 

C6ng ty co phAn xi mang Vicem Song Thao tran tr9ng m&i Quy cong ty 
xem xet va gui thu chao gia de chung toi xem xet, clanh gia. 

Tiled diem het han n9p thu bao gia: Trig re 09h00' , ngay 30/05/2019; 

Thu bao gia se duns ma cong khai: Hoi 09h15' , ngay 30/05/2019 

Thu chap gia cua Nha cung cap ducyc de trong phong bi dan kin, c6 niem 
phong, s9 1u9rg Om 03 b9: 01 b9 g9c va 02 b8 sao y. 

Cac van 1-an hung clan lien quan den thu chao gia da duvc C8ng ty co 
phAn xi mang VICEM Song Thao clang tren Website dia chi 
(https://www.ximangsongthao.com.vn) muc mua sAm. 

thoai lien he: 0986.856.430 (Mrs Phuang). 

ItAt mong than dugc sty quan tam, hgp tac cda Quy Cong 

Nai nhtln: 
- Nhu teen; 
- Ban giam d6c (b/c); 
- Ph6ng: TCHC; P. I-1 ; 

- Lim: VT, KHCL. 
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THU' MOI CHAO GIA CANH TRANH 

(I“T hieu gal mua sam: XMST/2019/LUONG) 
Ten goi mua sam: Tu' van xay dtyng thang Itrung, bang Itrung 

vit Quy che tra luvng Cong ty co phan xi titling Vicem Song Thao 

Ben moi chao gia: COng ty Co phan xi mang Vicem Song Thao 

Phil TO, thang 5/2019 



CONG TY CO PHAN XI MANG 
VICEM SONG T 	AO 

TONG GI D5C 
/ 	• •t;•NG I', IAM EK5C 
o• CONG TY 

CO PHAN 
XI MANG 
VICEM 

SONG TH 

guyen Anh Tuan 

TONG CONG TY CONG NGHIEP XI MANG VIET NAM 
CONG TY CO PHAN XI 1VLING VICEM SONG THAO 

oOo 	 

THU' Mal CHAO GIA CANH TRANH 

I(57 hieu goi mua 	 XMST/2019/LUONG 
Ten goi mua sam: 	 Ttr van xay dtmg thang luang, bang luang va 

Quy ch6' tra luang Cong ty co phan xi mang 
Vice-1 Song Thao 

Thu(ic Phwrng an mua Tu van xay dung thang Luang, bang hiving va 

Quy the tra lucmg Cong ty co phAn xi mang 
Vicem 0Ong Thao 

Thai diem Oat hanh : 	H6i h 	ngdy;"4/5/2019. 

PHONG KE HOACH CHIEN LUVC,(f' 
Trtran 

Nguyen Van Dung 



Tip NGI.J.  VIET TAT 

TMCGCT Thu m6i chao gia canh tranh 

TCG Thu chao gia 

VND D6ng Viet Nam 

Chii dau tu, Ben 
mai chao gia 

C6ng ty Co phan xi mang Vicem Song Thao 

NCC Nha cung cap, la dun vi tham gia chao gia goi mua sam nay 



Chircrng I. CHi DAN NHA CUNG CAP 

Muc 1. Pham vi goi mua sam 
1. Cong ty Co phan xi mang Vicem S6ng Thao riled Nha cung cap tham gia chao 

gia canh tranh g6i mua sam dugc mo to tai Chuang IV — Yeu cau doi voi goi mua sam. 
- Ten g6i mua sam: Tu van xay dung thang luang, bang lung va Quy the tra 

luang Cong ty c6 phan xi mang Vicem S6ng Thao (147 hieu: XMST/2019/LUONG). 

2. Ngu6n von a thuc hien gOi mua sam: V6n SXKD nam 2019. 
3. Loai hop (king: Hop d6ng theo dun gia c6 dinh. 
4. Thai gian thuc hien hop d6ng: 03 thang. 

Muc 2. Hanh vi bi cam trong chao gia. 
Dugc quy dinh cu the va dang tren trang web cilia C8ng ty c6 phan xi mang 

Vicem Song Thao intic Mua sam=>Van ban hugng dan. 

Muc 3. Tir cach lityp le ciia nha cung cap 
Nha cung cap la to chirc c6 to cach hop le khi dap Ung cac diL kien sau day: 
1. Co gidy chirng nhan dang 147 doanh nghiep, guy& dinh thanh lap hoac tai lieu  

c6 gia tri tuang duang do ca quan co tham quyen cap; 
2. Hach toan tai chinh dOc lap; 
3. Khong dang trong qua trinh giai the; khong bi ke't luan dang lam vao tinh trane 

pha san hoac ng kh6ng co kha Wang chi tra theo quy dinh cua phap luat; 
4. Bao dam canh tranh trong tham gia chao gia. 

Muc 4. Lam ro, sira doi Thir mini chao gia canh tranh 
1. Lam rO Thu mai chao gia canh tranh. 
Trong tnrOng hop can lam rO Thu mai chao gia canh ,tranh, nha cung cap 

giri van ban de nghi ,lam rO den ben men chao gia muon nhat 03 ngay lam viec truck 
ngay co tiled diem het han n8p Thu chao gia. Khi nhan dugc de nghi lam di Thu mai 
chao gia canh tranh cua nha cung cap, ben mad chao gia se co van ban tra lai giri cho 
nha cung cap co yeu cau lam rO va tat ca cac nha cung cap khac da nhan Thu mai 
chao gia canh tranh to ben mai chao gia canh tranh, trong d6 mo to not dung yeu cad 
lam rO nhung kh6ng neu ten nha cung cap de nghi lam rO. Truamg hop viec lam rO clan 
den phai sira doi Thu mad chao gia canh tranh thi ben mai chao gia tien hanh sira doi 
Thu mai chao gia canh tranh theo thu tpc quy dinh tai Khoan 2 Mtic nay. 

2. Sira d6i Thu mai chao gia canh tranh. 

TruOng hop sira d6i Thu mai chao gia canh tranh, ben mad chao gia se giri nhang 
not dung sira doi den tat ca cac nha cung cap da nhan Thu mai chao gia canh tranh 
khong muon 03 ngay lam viec truck ngay co tiled diem het han, trugng hap khong du 
03 ngay lam viec thi ben mai chao gia se gia han thgi diem het Ilan nOp Thu rued chao 
gia canh tranh tuang Ung. 

Nham gifip nha cung cap c6 du thei gian de sira d6i Thu mai chao gia canh tranh, 
ben mai chao gia c6 the gia han thei diem het hp nOp Thu mai chao gia canh tranh 
theo quy dinh tai khoan 1 Mtic 11 Chuang I — Chi ddn nha cung cap bang viec sira doi 
Thu mai chao gia canh tranh. 

Muc 5. Chi phi, ang tien, ngon ngir trong chao gia 
1. Nha cung cap phai chiu mai chi phi lien quan dEn qua trinh tham du chao gia. 



2. D6ng tien tham du chao gia va d6ng tien thanh toan la VND. 
3. Thu chao gia ding nhu tat ca van ban va cac tai lieu lien quan ddn Thu chao 

gia dugc trao d6i gift ben m6i chao gia va nha cung cap phai dugc viet bang tidng 
Viet. Cac tai lieu va tu lieu 1)6 trg trong Thu chao gia c6 the dugc viet bang ngon ngir 
kirk, deng then kern theo ban dich sang tidng Viet. ,Trtramg,hop thieu ban dich, neu 
can thiet, ben m6i chao gia co the yeu cau nha cung cap giri b6 sung. 

Muc 6. Thanh phAn ala Thu chao gia 
Thu chao gia do nha cung cap chuan bi phai bao g6m: 
1. Dan chao gia theo Mau s6 01 Chuang III — Bidu mAu; 

, 2. Tai lieu chung minh tu cach hop le dm ngtroi don chao hang, dia. nha cung 
cap va tai lieu chfrng minh nang luc va kinh nghiem cua nha cung cap (Ap clung bat 
buOc cloi voi Nha cung cap khong co ten trong phicang an mua sam Vicem Song Tha. 
(tai lieu bao gam: Bao ccio tai chinh nam 2018 va 02 hop clang co tinh chat twang t 
nhw gal mua sam Mau 56 05 Chwang III — Bleu mew); 

3. Bang tong hop gia chao theo Mau s6 03 Chuang III — Bieu mau; 
4. Ban cam kdt thuc hien g6i mua sam theo MAu s6 04 Chuang III — Bidu mAu 
5. Ban cam ket ve chat ltrong, dieu kien nghiem thu theo yeu cau tai muc 3. Yer 

cau k'y thuat va dieu kien nghiem thu thuc Chuang II: Tieu chuan danh gia Thu chao 
gia. 

6. Du thao hop d6ng va cac tai lieu khac c6 lien quan. 

Muc 7. Gia chao va giam gia 
1. Gia chao ghi trong don chao hang bao g6m toan b6 chi phi a thuc hien g6i 

mua sam (chua tinh giam gia) theo yeu cau dm Thu mai chao gia canh tranh. 
2. Nha cung cAp phai nap Thu chao gia thuc hien cho goi mua sam neu tai Muc 1!  

Chuang nay va ghi don gia, thanh tien cho cac cong viec neu trong cac bang gia tucrng! 
ung quy dinh tai Chuang III - Bieu luau. 

, 
Tnrong hop tar cot "don gia " va cot "thanh tien" 	mot nitre ma nha cung cap 

khong ghi gia tri hoac ghi la "0" thi dugc coi la nha cung cap da phan 1)6 gia cua muc 
nay vao cac mix khac thuc goi mua sam, nha cung cap phai co trach nhiem thtrc hien 
tat ca cac cong viec theo yeu cau neu trong Thu m6i chao gia vai dung gia da chao. 

3. Tnr6ng hop nha cung cAp co de xuat giam gia thi c6 the ghi tnic tidp vao don 
chao hang hoac de xuAt rieng trong thu giam gia. Trueng hop giam gia, nha cung cap 
phai neu rO not dung va cach dirk giam gia vao cac hang muc cu the. Tnrang hop 
khong neu ra cach thUc giam gia thi dugc hieu la giam deu,theo 	cho tat ca hang 

Tnr6ng hop c6 thu giam gia thi thu giam gia co the de ding trong Thu chao gia 
hoac nap rieng song phai bao darn ben mod chao gia nhAn dugc truOc thai diem het 
Iran nap Thu chao gia. Thu giam gia se dirge ben mei chao gia bao quan nhu mot phan 
dia Thu chao gia va dugc ma dong than ding Thu chao gia cua nha cung cap; tnrong 
hop thu giam gia khong dugc mg ding Thu chao gia va khong dugc ghi vao bien ban 
ma Thu chao gia thi khOng co gia tri. 

, 4. Gia chao 	nha cung cAp phai bao gem toan b6 cac khoan thud, phi, le phi 
(neu co) ap theo thud suat, mix phi, le phi tai th6i diem 28 ngay truac ngay co thai 
diem het han nap Thu chao gia theo quy dinh. Truong hop nha cung cap tuyen b6 gia 
chao khong bao gom thud, phi, le phi (neu ca) thi Thu chao gia cua nha cung cap se bi 
loci. 



Muc 8. Thai gian c6 hi4 lure ciia Thu• chat) gia. 
1. Thai gian c6 hieu luc cila Thu chao gia la 30 ngay, ke tir ngay het han ni)p 

Our chin gia. TCG nao co thei han hieu luc ngan han quy dinh se khong dugc tiep tuc 
xem xet, danh gia. 

2. Trong truing hap 
de 

thie't truac khi he thOi han hieu luc dm Thu chao gia, 
ben mai chao gia c6 the de nghi cac nha cung cap gia han hieu luc dm Thu chao gia. 
Viec gia han, chap nNn hoc khong chap nhan gia han phai dugc the hien bang van 
ban. Neu nha cung cap khong chap nhan viec gia han thi Thu chao gia cua nha cung 
cap nay khong dugc xem xet tiep. Nha cung cap chap nhan de nghi gia han khong 
dugc phdp thay doi bat ky not dung nao cua Thu chao gia. 

Muc 9. Quy each Thir chao gia 
1. Nha cung cAp phai chuAn bi 01 ban goc cung 02 ban chup Thu chao gia d6ng 

thai ghi ben ngoai ho so va titi dung tuong img la "BAN GOC THU' CHAO GIA", 
"BAN CHVP THU' CHAO GIA".,  

Truing hop sira d6i, thay the Thu chao gia thi nha cung cap phai chuAn bi 01 ban 
goc va the ban chup h6 so sira doi, thay the vgi so luting bang so luting ban chup Thu 
chao gia da n6p. Tren trang bia cua cac h6 so va tui dung tuong img phai ghi rei "BAN 
GOC THU' CHAO GIA SUA DOI", "BAN CHVP THU' CHAO GIA SOA DOI", 
"BAN GOC THU' CHAO GIA THAY THE", "BAN CHVP THU' CHAO GIA THAY 
THE" 

2.,  Tui dung Thu chao gia, Thu chao 	sira d6i, Thu chao gia thay the' dm nha 
cung cap phai dugc niem phong va ghi ro ten goi mua sam, ten nha cung cap, ten ben 
mai chao gia. Ben mai chao gia c6 trach nhiem bao mat th6ng tin trong Thu chao gia 
cua nha cung cap. 

3. TAt ca cac thanh phAn cila Thu chao gia neu tai Muc 6 Chuang I — Chi can 
nha cung cap phai dugc ky 

(neu 
ngtrai dai dien hop phap 	nha cung cap va kern 

theo Giay quyen hop (neu fly quyen) theo quy dinh tai Chtrung III — Bleu mau. 
4. Nha cung cap phai chiu trach nhiem ve tinh thong nhat giita ban g6c va ban 

chip. Truing hgp co su sai khac gala ban goc va ban chup nhung khong lam thay doi 
thir to xep hang nha cung cap thi can cir vao ban goc de danh gia. Truing hop co su 
sai khac giita ban g6c va ban chup dan den ket qua danh gia teen ban goc khac ket qua 
danh gia tren ban chup, lam thay doi thin to xep hang nha cung cap thi Thu chao gia 
cua nha cung cap bi loai. 

5. Nhilng chit dugc ghi them, ghi chen vao gala cac dOng, nhimg chit bi thy xoa 
hoc viet de len se chi dugc coi la hgp le neu c6 chit ky a ben canh hoc tai trang do 
cua nguai ky don chao hang. 

Muc 10. N0p, rut, thay the va sira 116i Thu chao gia 
1. Nha cung cap n6p Ulm tiep hoc giri Thu chao gia theo dueng buu dien den 

dia chi ctia Ben mai chao gia nhung phai dam bao Ben mai chao gia nhan dugc truck 
thai diem het han n6p thu chao $id la: hill 09h00' ngay 30 thing 5 nam 2019. 

2. Ben mai cung cap se tiep nhan Thu chao gia dm tat ca nha cung cap n6p Thu 
chao gia truac tiled diem het han n6p Thu chao gia, ke ca truing hop nha cung cap 
chua nhan Thu mai chao gia canh tranh tnrc tiep tir ben mai chao gia. Truing hop nha 
cung cap n6p Thu chao gia sau thai diem het han n6p Thu mai chao gia canh tranh thi 
Thu chao gia bi loai va dugc tra lai nguyen trang cho nha cung cap. 

3. Sau khi n6p, nha cung cap co the rut lai Thu chao gia bang each gui van ban 
thong bao co chit ky cua nguai dai dien hap phap cua nha cung cap den ben mai chao 
gia truac thai diem het han n6p Thu chao gia. 



Truck thai diEm het han nOp Thu chao gia, neu can sira d6i hoc thay the Thu 
chao gia thi nha cung cap nip Thu chao gia thay the hoAc Thu chao gia sira doi cho 
ben mai chao gia vai cach ghi th6ng tin neu tai khoan 1, khoan 2 Mtic 10 Chuang I —
Chi dAn nha cung cap. 

Mtic 11. Mik Thu' chao gia 
1. Thu chao gia se dugc ma cong khai vao h6i hoi 09h15' ngay 30 thong 5 ram 

2019 tai Cong ty Co phAn xi mang Vicem Song Thao, Khu 9 xa.  Ninh Dan huyen 
Thanh Ba tinh Phil Th9 truac sir chimg kien cua cac nha than tham du 16 ma thu chao 
gia. Viec mo thu chao gia khong phu thu6c vao sir co mat hay yang mat cua dai dien 
nha thau tham du chao gia. 

2. Viec ma Thu chao gia dugc thtrc hien d6i vai tong Thu chao gia theo thir to 
chit cai ten,cila nha cung cap va theo trinh to sau day: 

a) Kiem tra niem phong; 
b) Mop ban goc Thu chao gia va d9c to, di toi thieu nhitng thong tin sau: ten nha 

cung cap, ban gee, so lugng ban chop, gia chao ghi trong dun va bang tong hgp gia 
chao, gia tri giam gia (neu co), thai gian c6 hieu ltrc dm Thu chao gia, then gian thkrc 
hien kip d6ng va cac thong tin khac ma ben mai chao gia thay can thiet. Chi nhitng 
thong tin vE giam gia dugc dgc trong le ma Thu chao gia mai dirge tiep tvc xem xet va 
danh gia; 

c) Dai dien cila ben mai chao gia phai ky xac nhAn vao ban g6c dun chao hang, 
giAy uy quyen, bang tong hgp gia chao, thu giam gia (lieu co), ban cam ket thtrc hien 
gOi mua sam. Ben mai chao gia khong dugc loaf b6 bat kS,  Thu chao gia nao khi mop 
Thu chao gia, trir cac Thu chao gia n8p sau thei diem het han nep Thu chao gia. 

3. Ben mai chao gia phai lap biEn ban ma Thu chao gia trong do bao g6m cac 
thong tin quy dinh tai khoan 2 Muc nay. Bien ban ma Thu chao gia phai dirge ky xac 
nhAn bai dai dien dm ben mai chao gia va cac nha cung cap tham du re' ma Thu chao 
gia. Viec thieu chit 14 dm nha cung cap trong bien ban se khong lam cho bier' ban mat 

va mat hieu ltrc. Bien ban ma Thu chao gia se dirge goi cho tat ca cac nha 
cung cap tham du chao gia. 

Muc 12. Lam ro Thir chin gia 
1. Sau khi ma Thu chao gia, nha cung cap c6 trach nhiem lam re' Thu chao gia 

theo yeu cau cila ben mai chao gia, ben mai chao gia se CO van ban yeu cau nha cung 
cap lam rO Thu chao gia 	nha cung cap. 

2. Nha cung cap dugc to giri tai lieu chirng mink to cach hop ,nang luc, kinh 
nghiem 	minh den,ben 	chao gia sau 01 ngay ke tir thai diem het han Op Thu 
chao &id. Ben cung cap c6 trach nhiem tiEp nhAn,nhang tai lieu lam rei 	nha cung 
cap de xem xet, danh gia; cac tai lieu lam rO ye to each hop le, nang Itrc va kinh 
nghiem dugc coi nhu met phan dm Thu chao gia. 

3. Viec lam r8 phai bao dam khong lam thay dOi ban chat cila nha cung cap, 
khong lam thay d6i not dung co ban dm Thu chao gia da nop va khong thay doi gia 
chao. 

Muc 13. Dinh gia Thin chao gia 
Viec danh gia Thu chao gia dirge thirc hien theo quy dinh tai Chuang II — Tieu 

chuan danh gia Thu chap gia . Nha cung cap co gia chao sau sfra toi, hieu chinh sai 
tech, tilt di giam gia thap nhat dugc xet duyet Iva chon nha cung cap. 

Mtic 14. Dieu kien xet duy0 trting cung cap 
Nha cung cap dugc xem xet, de nglii trOng cung cap khi dap img du cac dieu kien 

sau day: 



1. Co Thu chao gia hop le; 
2. Co nang ltrc va kinh nghiem dap frng yeu eau quy dinh tai Mtn 2 Chtroug II —

Tien chat' daub gia. 
3. Cac not dung ve ky thuat dap img yeu cau quy dinh tai Muc 3 Chirung II — Tien 

chuan danh gia Thu chao gia; 
4. Co sai Lech thieu khong qua 10% gia chao; 
5. Co gia chao thap nhat; 
6. Co gia de nghi Wing cung cap khong vugt gia g6i mua sam dugc phe duyet. 
Muc 15. Thong bao ket qua ltra chon nha cung cap 
1. Ket qua lira chon nha cung cap se dugc giri den tat ca nha cung cap tham dg cha6 

gia theo du6ng btru dien, fax va dang tai ket qua lira chon nha cung cap tren trang Web 
cua Cong ty c6 phan xi mang Vicem Song Thao va/hoac phuang tien thong tin dO 
chung khac sau 03 ngay ke tir ngay co quyet dinh phe duyet ket qua lira chon nha cun4 
cap. 

2. Sau khi nhan dugc thong bao 
ve 

qua lira chon cung cap, nett nha cung car 
khong dugc lira chon co van ban h6i ve 15T do khong dugc lira chon thi trong then gran 
fed da 05 ngay lam viec nhung phai triton ngay 1c)',  hgp &rig, ben mei cung cap se c6 
van ban tra 16i giri cho nha cung cap. 

Muc 16. Dieu kien ky ket hip thing 
1. TO thoi diem 14 ket hop dong, Thu chao gia cua nha cung cap dugc lira chon 

con hieu ltrc. 
2. Tai tiled diem 1c7 ket hop d6ng, nha cung cap dugc lira chon phai bao dam van 

dap irng yeu cau ye nang ltrc de thirc hien goi mua sam. TruCmg hop can thiet, chit dau 
tu tien hanh xac minh th6ng tin ye nang ltrc, kinh nghiem cua nha cung cap theo quy 
dinh tai Chuang II — Tieu chuan danh gia Thu chao gia. Ket qua xac minh khang dinh 
la nha cung cap van dap irng nang lgc de thirc hien g6i mua sam thi mai tien hanh 147 
ket hop dong. Neu ket qua xac minh cho thay tai thei diem xac minh, thirc to nha cung 
cap kh6ng con dap frng ca ban yeu cau ve nang lirc, kinh nghiem quy dinh trong Thu 
mad chao gia canh,  tranh thi nha cung cap se bi 	choi Ic)rr ket hop (tong. Khi do, chit 
dau to se hUy quyet dinh trung cung cap truac do va mei nha cung cap xep hang tiep 
theo vao thtrang thao hop &rig. 

3. Chu dau tu phai bao dam cac dieu kien ye, von thanh town, mat bang thirc hien 
va cac dieu kien can thi6t khac de trien khai thirc hien gOi mua sam theo dung tien d6. 

Muc 17. Thay dOi khoi ltrurg hang h6a 
Vao then diem 14 ket hop (long, ben m6i chao gia co ,quyen tang hoc giam kh6i 

lugng hang Ma va dich vu neu tai Chuang IV — Yeu cau doi vai goi mua sam vai dieu 
kien khong c6 bat kS7 thay doi nao ve dan gia hay cac diet' kien, dieu khoan khac cua 
Thu mad chao gia canh tranh va Thu chao gia. 

Muc 18. Bao dam thtrc hien Myp ding: Khong ap dung. 
Muc 19. Giai guyet kien nghi trong chao gia 
1. Nha cung cap c6 quyen kien nghi ve ket qua lira chon nha cung cap va nhUng 

van de lien quan trong qua trinh tham gia chao gia canh tranh khi thay quyen, lgi ich 
cua minh hi anh huang. 

2. Dia chi nhan dan kien nghi: 
a) Dia chi nhan dan kien nghi cua Chit dau tit: 
Cong ty co phan xi mang Vicem Song Thao 
Dia chi: Khu 9 xd Ninh Dan huyen Thanh Ba tinh Phu 'Tho 
Tel: 02103.884.927 	Fax:02103.884.929; 



b) Dia chi 1)0 phan thuemg ttvc: 
Ph6ng Ke ho4ch chitin Kw — Cong ty c6 phAn xi Mang Vicem Song Thao 
Lien he: Mr Dung — TP K'e hopch chitin kw (SDT: 0979.872.728). 



Chuang II. TIEU CHUAN DANH GIA THU.  CHAO GIA 

Muc 1. Kiem tra va dinh gia tinh hgp 1? cfia Thu• chao gia. 
1.1. Kiem tra Thtr chao gia. 
a) Kiem tra so luang ban claw Thu chao gia; 
b) Kiem tra cac thanh phan cfra Thu chao gia theo yeu cau tai Mac 6 Chuang I -r 

Chi dan nha cung cap; , 
c) Kiem tra str thong nhat not dung gicra ban g6c va ban chap de phac va qua 

trinh danh gia chi tie't Thu chao gia. 
1.2. Tieu chi danh gia tinh harp le cim Thir chao gia. 
Thu chao gia cua nha cung cap dugc danh gia la hap le khi dap irng dAy du cacil  

not dung sau day: 
a) CO ban gOc Thu chao gia; 
b) CO don chao gia duac dai dien hap phap cua nha cung cap 14 ten, &rig dau 

(neu co) theo yeu cau cila Thu mai chap gia canh tranh; 
c) Thai gian thac hien hap &rig neu trong don chao gia phai dap img yeu cau 

neu trong Thu mai chao gia canh tranh; 
d) Gia chao ghi trong don chao gia phai cu the, co dinh bang so, bang chit va 

phai phir hap, logic vai bang tong hop gia chao, kh6ng de xuAt cac gia chao khac nhau 
hoac co kern theo dieu kin gay bat lqi cho chu dau tu, ben mai chao gia; 

d) Thai gian có hieu lac dm Thu chap gia dap Ung yeu cau neu tai Mac 8 
Chuang I — Chi dan nha cung cap; 

e) Khong có ten trong hai hoac nhieu Thu chao gia voi tu cach la nha cung cap; 
f) Nha cung cap bao dam tu each hap le theo quy dinh tai Mac 3 Chuang I — Chi 

dan nha cung cap. 
Nha cung cap co Thu chao gia hap le duay xem xet, danh gia tiep ye nang ltrc, 

kinh nghiem. 
Mac 2. Tien chuan danh gia ve nang 	va kinh 
Viec danh gia ve,nang ltrc va kinh nghiem: Nha thau nap ban cam ket theo Mau 

so 04 Chuang III — Bieu mau va Thu chap gia va tai lieu chirng minh nang ltrc va kinh 
nghiem cua nha cung cap (Ap dung bat bulk cloi vo'i Nha cung cap có ten trong 
phumg an mua sam Vicem 

chat 
Thao 	lieu bao gam: Bao cao tai chinh noun 2018 

va 02 hop clong co tinh chat twang tie ?thy gal mua sam Mau so 05 Chuang III — Bieu 
mau) de chimg minh nha thau co du nang lac, kinh nghiem cung cap hang hOa dap Ung 
yeu cau neu trong Thu chao gia. 

Muc 3. Tien chufin danh gia ye ky" thuat 
TCEDG theo tieu chi "dat", "khong dat" 
Nia dung danh gia theo Chuang IV: Yeu cau kS7 thuat va pham vi cung cap. 
Thu chao gia duac danh gia la dap ung yeu cau ve mat ky thuAt khi có tat ca not 

dung yeu cau deu duay danh gia la "dat". 
Muc 4. Mc dinhgia chao 
Cach xac dinh gia chao thap nhat theo cac buac sau: 
Btrac 1: Xac dinh gia chao; 
Bulk 2: Sira loi thac hien theo quy dinh tai ghi chu (1); 
Buac 3: Hieu chinh sai Lech thtrc hien theo quy dinh tai ghi chu (2); 
Buck 4: Xac dinh gia chao sau sira loi, hieu chinh sai lech tra di gia tri giam gia 

(neu co); 
Buac 5: Xep hang nha cung cap. Thu chao gia co gia chao sau sira 18i, hieu chinh 

sai tech, trix di gia tri giam gia (neu co) thAp nhAt &rot xep hang till'.  nhAt. 



Ghi chu: 
(1) Sfral8i: 
Viec sirs loi so hoc va cat 18i khac dugc tien bath theo nguyen frac sau day: 
a) a so hoc bao gom nhfr'ng loi do thkrc hien cac phep tinh cong, trir, nhan, chia kh8ng 

chinh xac khi tinh toan gia chao. Truemg h9p khong nhat quail gifra don gia va thanh tien t1-0 
lay don gia lam co sa cho viec slim 18i; neu Oat hien don gia c6 sir sai khac bat thuang do 18i 
he thap phan (10 lan, 100 lAn, 1.000 'An) thi thanh tien la co sa cho viec sira 18i. Truang hop 
tai cet "dcm gia" va cet "thanh tien" nha cung cap khong ghi gia tri hoac ghi la "0" thi duce 
coi la nha cung cap da phan bo gia cua cong viec nay vao cac cong viec khac thuec goi mua 
sam, nha cung cap phai c6 trach nhiem thkrc hien hoan thanh cac cong viec nay theo dung yeti 
cau neu trong Thu mai chao gia canh tranh va dugc thanh than theo dimg gia da chao. 

b) Cac 18i khac: 
- Tai cet thanh tien da dugc dien day du gia tri nhung khong c6 don gia tuong img tl* 

don gia duce xac dinh b8 sung bang cach chia thanh tien cho so luting; khi c6 don gia nhung I 
cet thanh tien bo trong thi gia tri cet thanh tien se dugc )(at dinh b6 sung bang cach nhan so 
luting voi don gia; neu met nei dung nao do c6 dien don gia va gia tri tai cot thanh tien nhung 
bo trong so luting thi so luting 1)6 tong dugc xac dinh bo sung bang each chia gia tri tai cet 
thanh tien cho don gia cua nei dung do. Truang h9p so luting dugc xac dinh b8 sung neu teen 
khac voi se luting neu trong Thu mai chao gia canh tranh gia tri sai khac do la sai lech ve 
pham vi cung cap va dugc hieu chinh theo quy dinh tai Buoy 3; 

- Lai nham don vi tinh: sira lai cho phu h9p voi yeu cau neu trong Thu mai chao gia canh 
tranh; 

- Loi nhAm don vi: sir dung dau "," (dau phAy) thay cho dau "." (dau chArn) va ngugt lai thi 
dugc sira lai cho phu hop theo each viet cua Viet Nam. Khi ben mai chao gia cho rang dau phay 
hoac dau cham trong don gia nha cung cap chao 1'8 rang da bi dat sai cho thi trong tnrang help 
nay thanh tien cua hang muc se co y nghia quyet dinh va don gia se dugc sira lai; 

- Neu co sai sot khi Ong cac khoan tien de ra tong so tien thi se sira lai tong so tien theo 
cac khoan tien; 

- Neu c6 skr khac biet gala con so va chir viet thi lay chir viet lam co so phapl)',  cho viec 
sira 18i. Neu chit viet sai thi lay con so sau khi sira 18i theo quy dinh tai Muc nay lam co sa 

(2) Hieu chinh sai lech: 
a) Truang help co sai lech ve pham vi cung cap thi gia tri phan' chao thieu se duce cong 

them vao, gia tri phan chao thira se dugc trir di theo muc don gia tuong frng trong Thu chao 
gia cua nha cung cap c6 sai lech; 

Twang h9p met hang mix trong Thu chao gia cua nha cung cap c6 sai lech kh6ng co 
don gia thi lay mire don gia cao that doi voi hang 1111.1C nay trong so cat Thu chao gia cua nha 
cung cap khac vugt qua blot danh gia ve ky thuat de lam co sa hieu chinh sai lech; truemg 
hop trong Thu chao gia cua cac nha cung cap vugt qua btrOc danh gia ve kyr thuat khong c6 
don gia dm hang mix nay thi lay don gia trong du town duct duyet cua goi mua sam lam co 
sa hieu chinh sai lech; 

Truang hap chi CO met nha cung cap duy nhAt vugt qua buac danh gia ve ky thuat thi 
tier' hanh hieu chinh sai lech tren co sa lay milt don gia tuong dng trong Thu chao gia cua 
nha cung cap nay; twang hop Thu chao gia cua nha cung cap khong c6 don gia tuong Ung thi 
lay muc don gia trong du town cua goi mua sam dugc duyet lam co sec hieu chinh sai lech. 

b) Tnremg hop nha cung cap c6 thu giam gia, viec sira 161 va hieu chinh sai lech &roc 
thgc hi0 ten ca sa gia chao chua trir di gia tri giam gia. Ty le phan tram (%) cua sai lech 
thieu dugc xac dinh ten co so' so voi gia chao ghi trong don chao hang. 



Chnong III. BIEU MAU 

DON CHAO HANOI)  
Ngay: 	[Dien ngay thang nam k-) clan chao hang] 
Ten gOi mua sam: 	[Ghi ten goi mua sam ] 

Kinh 	[Dien clay deiva chinh xac ten ctia ben mai chao gia] 

Sau khi nghien cfru Thu mai chao gia canh tranh va van ban sua d6i Thu m6i 
chao gia canh tranh so [Ghi so cita van ban sira doi, neu c6] ma chimg tai da nhan 
dugc, chimg tai, 	[Ghi ten nha cung cap], c6 dia chi tai 	fGhi clia chi cua nha 
cung cap] cam ket thvc hien goi mua sam 	fGhi ten g6i mua sam] theo dung yeu 
cau dm Thu m6i chao gia \Ted tong so tien la 	fGhi gia tri bang so, bang chi va 
*long tien](2)  ding voi bieu gia kern theo. 

Th6i gian thvc hien hop d6ng la 	[Ghi thol gian de thvc hien xong tat ca not 
dung cong viec theo yeu cau cua goi mua samr). 

Chung tai cam ket: 
1. Chi tham gia trong mot Thu chao gia nay voi tu cach la nha cung cap. 
2. Khong dang trong qua trinh giai the; khong bi ket luAn dang lam vao tinh tang 

pha san hoac ng khong co kha nang chi tra theo quy dinh cua phap lust. 
3. Khong vi pham quy dinh ve bao dam canh tranh trong chao gia. 
4. Khong thvc hien hanh vi bi cam trong chao gia theo quy dinh dm Ben mai 

chao gia khi tham du g6i mua sam nay. 
5. Nhimg thong tin ke khai trong Thu chao gia la trung thvc. 
Neu Thu chao gia cua chfing tai dugc chap nhan, chung tai se thvc hien bien 

phap bao dam thvc hien hgp &song theo quy dinh dm Thu mai chap gia canh tranh. 
Thu chao gia nay c6 hieu ltrc trong th6i gian 	ngay(4), ice tix ngdy het hp nOp 

thu chao gia 0). 

Dal diO hop phi') cua nha cung cap(6)  
[Ghi ten, chtec danh, ky ten va dong dciu] 

Ghi chit: 

(1) Nha cung cap ltru y dien dAy du va chinh xac cac thong tin ve ten cila ben mai chao gia, nha 
cung cap, thai gian c6 hieu lirc dm Thu chat) gia, dugc dai dien hop phap cua nha cung cap 14 ten, 
(long dau (neu co). 

(2) Gia chao ghi trong don chao hang phai ca the, c6 dinh bang ,s6, Wang chit va phai 	hop, 
logic voi tong gia chao hang ghi trong bieu,gia tong hop, khong de xuat cac gia chap khac nhau hoSc 
c6 kern theo diet' kin gay bat 19i cho chit dau tu. 

(3) Th6i gian thirc hien h9p d6ng neu trong don chao hang phai phu hop vo i de xuAt v6' ky thuSt 
va yeu cau ye tien $16 neu tai Mac 2 Chuang IV — Yeu cau doi vo.i goi mua sam. 

(4) Ghi s6 ngay c6 hieu lirc theo dling yeu cau dm Thu mai chat) gia canh tranh. 
(5) Ngay h6t han n6p Thu chao gia theo quy dinh cua Thu mai chao gia. 
(6) Twang hop dai dien theo phi) lust dm nha cung cap Cy quyn cho cAp duel147 don chao 

hang thi phai 	kern theo Giay Cy quyen theo Mau so 2 Chuang nay; twang 119p tai dieu le cong ty 
hoac tai cac tai lieu khac lien quan c6 phan cong trach nhiem cho cap dtrai 14,  don chao hang thi phai 
glii kern theo cac van ban nay (khong can lap Giay Cy quyen theo Mau so 02 Chuang nay). 



Mau sir!, 02 

GIAY UY QUYEN (1)  

Horn nay, ngay 	thang 	nam 	, tai 	 

Toi la [Ghi ten, so CMND hoc so h6 chieu, chirc danh cita ngt1.61 cai dien theo 
phap ludt cita nha cung cap], IA ngu6i dai dien theo phap lust cua _ [Ghi ten nha cung, 
43] c6 dia chi tai _ [Ghi cilia chi cita nha cung cap] bang van ban nay uy quyen cho 
[Ghi ten, so CMND hoc so hO chieu, d:cc danh cita nguOi dust ity 

sam 
thuc hien 

cac cong viec sau day trong qua trinh tham gia du chao 	gOi mua sam _ [Ghi ten goi 
mua sam] thu6c Phucmg an mua sam_ [Ghi ten Phuang an mua thin] do _ [Ghi ten 
ben mai chao gia] to chirc: 

[- Kj) clan chao hang; 

- Ky cac van ban, tai lieu de giao dich vol ben mai chao gia trong qua trinh 
tham chu chao gia, ke ca van ban de nghi lam ra Thu mai chao gia va van ban giai 
trinh, lam ra Thu chao gia; 

- Tham gia qua trinh thwang thao, hoan thien hap clang; 

- Ky clan kiln nghi trong truo'ng hop nha cung cap c6 kiln nghi; 

- K.)') kit hop clang voi chit (laic to net dust lua than.] (2)  

Ngu6i dugc fly quyen neu ten chi thuc hien cac cong viec trong phsm vi uy 
quyen vai to cach la dai dien hgp phap cua 	[Ghi ten nha cung cap] . 	[Ghi 
ten nha cung cap] chiu trach nhiem hoan toan ve nhang cong viec do 	[Ghi ten 
ngueri &toy uy quyen] thuc hien trong phsm vi uy quyen. 

Giay uy quyen c6 hieu luc ice tix ngay 	den ngay 	(3). Giay Ay quyen nay 
dugc 'Sp thanh 	ban co gia tri phap ly nhu nhau, ngu6i fly quyen giu 	ban, 
ngu6i dugc fly quyen gift 	ban. 

Nguiri dirtyc fly quy'L 	 Ngtroi tiy quy&I 

[Ghi ten, chicc danh, ky ten va gong dju [Ghi ten ngtthi tai dien theo pith!, lust cita 
(neu co)] 	 nha cung cap, chtic danh, ky ten va gong 

dau] 

Ghi chu: 

(1) Twang h9p uy quyen thi ban g'6c gidy uy quyen phai dugc giri cho ben mad chao gia 
ding voi don chao hang. Viec fry quyen cua nguoi dai dien theo phap lust cira nha cung cap cho 
cap pho, cap duai, giam doc chi nhanh, ngtrad dimg dau van,phong dai dien 	nha cung cap de 
thay 	cho nguoi dai dien theo phap 	nha cung cap thuc hien met hoac cac not dung 
cong viec neu ten day. Viec sir dung con dau trong truemg hop dugc uy quyen có the la dau cua 
nha cung cap hoc dau cua don vi ma ca nhan lien quan dugc uy quyen. Nolen dugc fly quyen 
khong dugc tiep ttic uy quyen cho nguoi khac. 

(2) Pham vi fly quyen bao gam mot hoc nhieu cong viec neu tren. 

(3) Ghi ngay co hieu hrc va ngay hat hieu hrc caa gidy fry quyen phu h9p vai qua trinh 
tham gia chao gia. 



MAu so 03 
BANG TONG HOP CHAO GIA 

STT MO to chi tiet 1100 dOng Chuyen gia 
mire 1 (cong) 

Chuyen gia 
mic 2 (cong) 

Chuyin gia 
mire 3 (cong) 

A 

ICHOT BONG DV' AN, CHUAN HOA 
HE THONG CHtrC NANG, CHU'C 
DANH VA HVONG DAN ,ay 
DUNG MTCV 

1 
Khali Ong dir an, chuin hia He thong 
chic nang, chic danh va hiring can 
xay dung MTCV 

1.1 Thong nit& ke hoach trten khai du an, 
chtfan bi tai lieu cho Fl0i thao khoi Ong 4 5 

1.2 

110i thao 

2 3 

- Khoi &Ong thy an 
- Lanh dao Cong ty lam CO muc tieu dm 
du  an  
- Trao d6i vai cac truang h8 phan ve hien 
trang he thong quan IY nhan sir hien hanh 
va lay y kien ye dieu chinh can thie't 

1.3 Chuan bi tai lieu huang dan va tai lieu 
demo cho 110i thao 6 9 

1.4 

Wei thao - Hiring can phiring phi') 
chuan Ilia he thong chic nang va chic 
danh ,.. 

3 3 
Huang dan va thong nhat ma tran phan , bo chic nang ding ty 
Tu van htrang dan Twang dan vi/b0 
phan lap danh muc chic danh va ma tran 
chic nang b0 phan 

1.5 
Twang dan vi/b0 phan hoan thien ma 
tran chic nang cac bo phan, girt to van 
Op y 

1.6 
Tu van ra soat ma tran phan bo chic 
nang cac N phan, Op Y dieu chinh ban 
He thong chic danh 

16 4 16 

1.7 

Truing don vi/b8 phan dieu chinh tai 
lieu, Ban lanh dao C8ng ty th8ng nil& 
ma tran chic rang b8 phan va Ban he 
themg chic danh 

1.8 

Wei thao 

2 3 Hiring dAn sir dun Ma tran chic 
nang be ph4n de dieu chinh MO ti 
cong viec 

1.9 

Cac Twang dan vi/b8 phan xay dung 
MTCV cac vi tri giii to van gap y. Tu , 
van Op 5,  mau MTCV (Gap Y tong the 
va lam sach 2 ban mAu MTCV moi 
phong) 

16 4 16 

1.10 
Cac Twang dan vi/b8 phan to hoan thien 
MTCV dm h8 phan theo Op Y matt dm 
to van 

B  xAy DUNG HE THONG DANH GIA 
THI1C HIEN CONG VItC 



STT MO ti chi tiet ho#t clang Chuyen gia 
mire 1 (cong) 

Chuyen gia 
mire 2 (cong) 

Chuyen gia 
mire 3 (cong) 

2 
A. 	. A Xfiy dung Ban do chin lucre va KPIss 

cong ty 

2.1 

Ttr van htrang dan xay dung ban de 
chien ludic 

12 3 12 Tu van thao KPI nam dau ten & thao 
Juan voi Ban lanh dao Cong ty de chet 
nei dung 

2.2 

Hai thao - Lap he thOng muc tieu KPIs 
cap cong ty. 

4 1 5 
Huang dan phuang phap Nth nei dung cna 
he thong chi tieu BSC nam dau tien 

2.3 
To tu vAn hoan thien va Ban lanh dao 
C6ng ty,  thong nhat KPI dam dau tien 
giri Ur van gop 5,  

2.4 
Tu vAn g6p 5,, thao Juan chet Ian cu6i vai 

, 	• 
To tu van 

12 3 15 

3 Xfiy &pig KPIs cap boa phan 

3.1 

Hai thao - Lap he timing myc tieu KPI 
eau ba phan ,-- 4 1 4 
Tu van ho tra thiet lap KPI be phan cho 
cac be phan 

3.2 
Cac tru&ng 1)0 phan hoan thien KPI be 

• 
phan giri tu van gop 5,  

3.3 
Tu van gop 5,  KPI cac be phan va Ban 
lanh dao C6ng ty thong nhat 

16 4 16 

4 
A Xfiy dung KPIs cac vi tri chii chot & 

Quy the danh gia Wet qui cong vie'c 

4.1 

Hai thao - Xfiy dung KPI cac vi tri chii 
eh& 

3 4 - Huang clan xay dung KPI vi tri chi' 
chot 
- Thong nhAt cac bieu mau sir dung danh 
gia ca nhan 

4.2 
Cac twang be phan hoan thanh KPI cac 
vi tri chii chot, giri to van gop 5,  (tu van 
ho tra tir xa) 

12 3 12 

4.3 6 Tu vAn gop 5,  hetheng KPI dm cac vi tri 
chn eh& 

9 

4.4 
Tu vAn thao va giri Ban lanh dao Cong ty 
va,T6 to van Quy the danh gia, trinh bay 
(neu can thiet) 

9 9 

4.5 

Te tu van chinh sira theo 5,  kien gop 5,  
cila to van. 
Ban lanh dao Cong ty phe thong nhAt quy 
che, He thong chi tieu lc& qua trong yeu 
va ban hanh thuc hien 

5 
Thiet 14j he tilting theo doi KPI fret) 
phan mem digiiKPl (ho,ac phAn mem 
có tinh 'ang tucrng throng) (Tily chop) 

5.1 
Thiet lap N th6ng theo dOi KPI tren phan 
mem digiiKPl (hoac phan mem c6 tinh 
Wang tuang duang) 



STT MO ti chi tiet boat clOng Chuyen gia 
min 1 (cong) 

Chuyen gia 
mirc 2 (cong) 

Chuyin gia 
mik 3 (cong) 

5.2 
Brow dan sir dung phAn mem digiiKPl 
(hoac phan mem c6 tinh na'ng Wang 
&rang) de theo dOi KPI 

C XAY DING CHINH SACH LUNG 
THIXONG 

6 Thiet lb he thong khung blac Itrang 

6.1 
Thiet lap bang hoi danh gia gia tri cong 
viec. Xay dung S6 tay htrang dan danh 
gia gia tri cong viec 

9 6 

6.2 

114)i thao - Dinh gia gia tri cong viec 

4 4 Tu van htrang dan cac tru6ng b6 phan tra 
loi bang hoi de l'Ay du lieu danh gia gia 
tri cong viec 

6.3 Ma hod bang h6i va xir 15( du lieu 16 4 16 

6.4 
Tuvan lap he th6ng khung bac Krung, 

 • girl To to van 	g6p 5( 5 10 

6.5 
Tu An dieu chinh he th6ng khung bac 
ltrang 

2 4 

6.6 T6 to van th6ng nhAt tai lieu 

7 My ding chinh sach Luang thuong 

7.1 
Tu van thu thap cac du lieu va cac yeti to 
anh htrang den lucmg de xay dung quy 
che 

6 

7.2 
Tu Van thao quy the ltrang & Lap bang 
tinh minh hoa chinh sach giri T6 to van 
gop 51 

12 16 

7.3 

I 	 A HOi fifth) - Truyen thong quy che Wong 
thuirng 

2 3 Tu van trinh bay v6i cac tnrang b6 phan 
ye quy che; Huang dan T6 ttr van sir 
dung bang tinh 

7.4 
Dieu chinh chinh sach, bang tinh giri ban 
hanh 8 2 2 

D CHUYEN GIAO VA TONG KET DI 
• AN 

8 Chuyen giao va tong ket di, an 

8.1 
Tu van ph6i hop to to van tong hop hoan 
thien cac tai lieu va thuc hien thii tuc 
eh& du an 

9 

8.2 
HOi thao ket dale 

2 1 4 Tu van trinh bay ve quy the, giai thich 
lai cac ket qua du an 

8.3 
Huang dan b6 sung cac kin tilde va ky,  

• • 
Uang can thiet cho trien khai he th6ng 

12 

Tong cong 205 30 215 
Don gia chi phi chuyen gia 
Tong gia tri 

DO din luyp phap ciia nha cung cap 
[Ghi ten, chic danh, k-) ten va (long dilu] 



Mau so 04 

BAN CAM KET THVC HItN GOI MUA SAM 

Ngay: 	fDidn ngay thang nam kY cam kit] 
Ten gOi mua sam: 	[Ghi ten goi mua sam theo Phtrang an mua sam cltrac duyet] 
Ten Phuang an mua sam: 	[Ghi ten PAMSJ 

Kinh 	[Didn clay  di( va chinh xac ten cua ben mai chao gia canh tranh] 

Sau khi nghien dru Thu miii chao gia canh tranh, van ban sir' a doi Thu mei 
chao gia canh tranh so 	fGhi so ciia van ban sfra cloi, neu co] va cac tai lieu dinh 
kern Thu med chao gia canh tranh do 	fGhi ten ben mai chao gia] phat hanh, 
chi:mg toi, 	[Ghi ten nha cung cap], co dia chi tai 	fGhi cilia chi clia nha 
cung ail)] cam ket co du nang hyc, kinh nghiem de cung cap hang h6a co xuat xu rO 
rang, hop phap va theo dung quy dinh oh Thu mei chao gia canh tranh. 

Chung toi xin chiu hoan toan trach nhiem ve tinh chinh xac dm thong tin neu 
trong ban cam ket nay. 

tai din hyp phap cua nha cung cap 
[Ghi ten, chic danh, ky ten va gong dam] 



Mau so 05 

HOP BONG TUONG Ttr DO NHA CLING CAP THIrC HItN 

	

, ngay 	thong 	nam 
Ten nha cung cap: 	[ghi ten day du ctia nha cung cop] 
Thong tin ve timg hop dong, moi hop d6ng can boo dam cac thong tin sau day: 

Ten va s6 hop &zing [ghi ten day du clia hop dos  lig, so k-) hieu] 

Ngay 14,  hop d6ng [ghi ngay, thong, nam] 

Ngay hoan thanh [ghi ngay, thong, nam] 

Gia hop d6ng 
[ghi tong gia hop (long bang so tien 

va dang tien da ky] 
Tuang &rang 

VND 

Ten du an: [ghi ten day chi cUa du' an có hop clang clang ke khai] 

Ten Chu d'au tu: 
[ghi ten day chi ctia Chu &sit ttr trong hop cl'ong dang 
ke khai] 

Dia chi: 
Dien thoAi/fax: 
E-mail: 

[ghi day du dia chi hien tai ctia Chti dau ttr] 
[ghi so dien thogi, so fax kE ca ma quac gia, ma 
vimg, dia chi e-mail] 

MO to tinh chAt twang tir deii vai g6i mua sam 

1. LoAi hang Ma [ghi thong tin phit hop] 
2. Ve gia tri [ghi so tien bang VND] 
3. Ve quy m6 thgc hien [ghi quy mo theo hop d 'Ong] 
4. Cac dac tinh khac [ghi Mc clac tinh khac nEu can thilt] 

Nha cung cap phai giri kern theo ban chgp cac van ban, tai lieu lien quan den cac 
hop d6ng do (xac nhAn cua Chii d'au to ve hop d6ng da hoan thanh theo the not dung 
lien quan trong bang tren...). 

Ghi chic 
(1) Nha cung cap chi ke khai not dung tuong tir voi yeu cas  u cua gOi mua sam. 



Chuang IV. YEU CAU DOI VOI GOI MUA SAM 

Muc 1. Pham vi cung cap va tien 410 thirc hi?n: 
Thong tin trong Bang pham vi va tien do cung cap hang Ma la ca so de nha cung 

cap lap bang chao gia theo Mau tuurig frng quy dinh tai Chuang III — Bi6u mAu. Pham 
vi va tien do cung cap hang hoa duac ma to theo Bang dual day: 

STT Ma to chi tiet hoat Ong 
Chuyen gia 

mirc 1 (cong) 
Chuyen gia 

mirc 2 (cong) 
Chuyen gia 

mirc 3 (cong) 

A 

KHOI DONG Dkr AN, CHUAN HOA 
HE THONG CHtt NANG, CiltrC 
DANH VA HVONG DAN XAY 
KING MTCV 

1 
Khoi Ong du an, chuan Ma He fitting 
chirc tang, chik danh va hulYng can 
xay dung MTCV 

1.1 
Thong nhat Ice hoach trien khai du an, 
chuan bi tai lieu cho H8i thao khai d8ng 

4 5 

1.2 

iftli than 

2 3 

- Klgri citing du an 
- Lanh dao Cong ty lam rO mtic tieu dia. 
du  an  

- Trao d6i vai cac truerng b0 phan ve hien 
trang he th6ng quan ljr nhan sty hien hanh 
va lay y kien ye dieu chinh can thiet 

1.3 
Chuan bi tai lieu htrang dan va tai lieu 
demo cho h8i thao 

6 9 

1.4 

HO pat) - Iltrernf tan phircrng phip 
chuan hoa he thong chirc 'tang va chirc 
danh 

3 3 Huang dan va th6ng nhat ma tran phan 
bo chirc Wang ding ty 
Tu van huang dan Trtrong dan vi/b0 
phan lap danh mtic chirc danh va ma tran 
chirc nang b0 phan 

1.5 
TrixOng don vi/b0 phan hoan thien ma 
tran chirc nang cac 130 phan, girl to van 
gop 

1.6 
Tu van ra sok ma tran phan b8 chirc 
nang cac 1)8 phan, gop ji dieu chinh ban 
He th6ng chirc danh 

16 4 16 

1.7 

Tnr8ng don vi/b8 phan dieu chinh tai 
lieu, Ban lanh dao Cong ty th6ng nhat 

 ma tran chirc nang b0 phan va Ban he 
th6ng chirc danh 

1.8 

11(ii thao 

2 3 Huang dAn sir dung Ma tran chirc 
nang 1345 ph4n a dieu chinh MO ti 
cong NT* 

1.9 

Cac Truang don vi/b0 phan xay dung 
MTCV cac vi tri giri to van g6p y. Tu , 
van Op ymau MTCV (Gap j( tong the 
va lam sach 2 ban mau MTCV moi 
phong) 

16 4 16 



STT MO ti chi tiet hoat Ong 
Chuyen gia 

mire 1 (cong) 
Chuyen gia 

mtrc 2 (cong) 
Chuyen gia 

mire 3 (cong) 

1.10 
Cac Twang don vi/b0 phan to hoan thin 
MTCV dm b8 phan theo gop 5,  mau dm 
tu van 

B 
 )(Ay DUNG HE THONG DANH GIA 

THVC HItNCONG VItC 

2 
Xfiy dung Ban dO chin loge va KPIs 
cong ty 

2.1 

Tu van huang dan xay &pig ban dO 
chien lugc 

12 3 12 Tu van thao KPI nam dau tien & thao 
Juan voi Ban lanh dao Cong ty dE eh& 
n8i dung 

2.2 

Hfii thao - Lfip h? thong muc tieu KPIs 
A 	‘. cap cong ty. 

1 5 
ugng dan phtran phap va not dung dm Huang 

hE th8ng chi tieu BSC nam dau tien 

2.3 
T8 tu van hoan thin va Ban lanh dao 
Cong ty,  thEng nhat KPI nam dau tien 
giri tu van gop 5,  

2.4 
TuvAn g6p 5,, thao Juan ch6t Ian cu0i vai 

, 	• 
To tu van 

12 3 15 

3 ray dung KPIs cap 130 phfin 

3.1 

Hfii thao - Lfip he thOng muc tieu KPI 
cap bli p han 4 1 4 
Tu van ho trg thiet lap KPI N phan cho 
cac b0 phan 

3.2 
Cac tracing h8 phan hoan thiEn KPI 1)8 

• 
phan giri to van Op 5,  

3.3 
Tu van gop 5,  KPI cac 1)0 phan va Ban 
lanh dao Cong ty thOng nhAt 

16 4 16 

4 
A 

Xfiy dung KPIs cac vi tri chii chot & 
 ,c 

Quy the danh gia ket qua cong vi?c 

4.1 

HO thao - Xfiy dung KPI cac vi tri chii 
chot ., 

3 4 - Htrong dan xay dung KPI vi tri cha 
• 

chot 
- ThEng nhAt cac biEu mall sir citing danh 
gia ca. nhan 

4.2 
Cac twang b0 phan hohn thanh KPI cac 
vi tri chit ch8t, giri tu van g6p 5,  (tu van 
ho trg tir xa) 

12 3 12 

4.3 
Tu van gop 5, N th6ng KPI cita cac vi tri 
cha cif& 

6 9 

4.4 
Tu van thao va giri Ban lanh dao Cong ty 
va,To tu van Quy chE danh gia, trinh bay 
(neu can thiEt) 

9 9 

4.5 

To tu van chinh sira theo j,  kien gOp 5,  
dm tu van. 
Ban lath dao Cong ty phe th8ng nhAt quy 
che, HE thong chi tieu kEt qua trong yeu 
va ban hanh thtrc hiEn 



STT MO to chi tiet hoat citing 
Chuyen gia 

lam 1 (cong) 
Chuyen gia 

mire 2 (cong) 
Chuyen gia 

mtrc 3 (cong) 

5 
Thiet 141) he tilting theo doi KPI teen 
phAn mem digiiKPl (ho4c phAn mem 
do tinh clang tuong throng) (Thy chip) 

5.1 
Thiet lap he thong theo diii KPI tren phan 
mem digiiKPl )(hoAc phAn mem c6 tinh 
nang tuang duang) , 

5.2 
throw dan sir dung phan mem digiiKPl 
(hoAc phan mem có tinh Wang Wang 
dtrangde theo &Si KPI 

C 
XAY DUNG CHINH SACH WONG 
THIf(ING 

6 Thiet 114 he thOng khungb4 luung 

6.1 
Thiet lap bang h6i danh gia gia tri cong 
viec. Xay dirng SO tay htrang dan danh 
gia gia tri cong viec 

9 6 

6.2 

Hei thao - Dinh gia gia tri cong viec 

4 4 Ttr van huong dAn cac tracing bc) phan tra 
16i bang hoi de lay du lieu danh gia gia 
tri ding viec 

6.3 MA hod bang h6i va xir ly dir lieu 16 4 16 

6.4 
Ttr van lap he tilting khung bac krang, 

 • girl To to van g6p j,  
5 10 

6.5 
Tu van dieu chinh he thOng khung bac 
ltrang 

2 4 

6.6 TO to van thOng nhAt tai lieu 

7 Xfiy dung chinh sach Luang throng 

7.1 
Tir van thu thap cac du lieu va cac yea to 
anh htfang dEn Luang de xay Ong quy 
che , 

6 

7.2 
Tir van thao quy che lucmg & Lap bang 
tinh minh hoa chinh sach girl TO to van 
gop 

12 16 

7.3 

A 	 A Wei thao - Truyen thong quy che twang 
thiro'ng 

2 3 Tin van trinh bay vii cac truing 1)0 phan 
ye quy cite; Htr6ng dan To hr van sir 
dung bang tinh 

7.4 
Dieu chinh chinh sach, bang tinh girl ban 
hanh 

8 2 2 

D 
CHUYEN GIAO VA TONG KET DV" 
• AN 

8 Chuyen giao va tong ket du an 

8.1 
Tin van phi hop to tir van tong hop hoan 
thien cac tai lieu va that hien thil tuc 
eh& du an 

9 

8.2 
Ilei thao ket thfic 

2 1 4 Tu van trinh bay ve quy che, giai thich 
Lai cac ket qua du an 

8.3 
Huang dan bO sung cac kin thirc va lqf 

• • nang can thiet cho trien khai he thong 
12 

Wing ding 205 30 215 



Miac 2. Thiri gian Mtn hien: 
Then gian thvc hi0: 03 thang 

Muc 3. Tieu chua'n &nit gia Are hieu qua cong viec: 

TCDG theo tieu chi "dat", "khong dat" 

Yeti eau hiO qua cong viec va diL kin ngh*n thu cu th6 nhu sau: 

STT Tieu chi danh gia Marc dO dap *lig 
D3t 	Khong dit 

1 Dam bao cac quy dinh cila phap lust ve tra luang cho nguai 
lao &Ong 

Dap Ung 
yeu cau 

Khong d' 
irrig yeu c u 

2 Dap Ung viec tra luang gan vai ket qua lao deng va mire de 
long gop ciia timg vi tri; 

Dap frpg 
yeu cau 

Khong da,  
(rig yeu cu 

3 He tho'ng,Thang bang luang va Quy che,  tra twang phai dam 
bao tinh on dinh trong mot thori gian nhat dinh tir 5 nam tra 
len. 

Dap Ung 
yeu cau 

Khong cld 
Ung yeu ca 

4 Thai gian thgc hien: 3 thang ice tit ngay Hop dung co hieu hrc 
Dap irng 
yeu cau 

Khong da. 
&rig yeti ca 

5Dap 
Co ban cam ket dap img thuc hien Hop dOng 

frng 
yeu cau 

Khong dap 
frng yeu ca 



Chuang V. DI THAO HOOP BONG 

Mau so 7 
CONG HOA XA HOI CHU NGHIA VIFF NAM 

Diic 14p - Ti, do - H4nh phtic 

DU THAO KIP BONG INCH 'NT TV VAN 

SO: 	/2019/HDDV 

Can cir B6 Lust Dan sir s6 91/2015/QH13 du9c Qu6c h6i nu& COng hoa Xa 
h6i Chu nghia Viet Nam khoa XIII, ky hop thir 10 th6ng qua ngay 24 thang 11 nam 
2015; 

Can cir Lust Thuang mai s6 36/2005/QH11 dugc Qu6c h6i nu& COng hoa Xa 
h6i Chu nghia Viet Nam khod XI, 14 hop thir 7 thong qua ngay 14 thang 6 nam 2005 
c6 hieu lyc tir ngay 01 thang 01 nam 2006 va cac qui dinh c6 lien quan; 

Can cir Quyet dinh s6 /QD-XMST, ngay / /2019 dm Cong ty c6 phAn xi 
mang Vicem Song Thao ye viec Phe duyet ket qua hra chon Nha cung cap goi mua 
sam: Thug to van xay dyng thang lucmg, bang luang va Quy che tra lucmg Cong ty co 
phan xi mang Vicem Song Thao; 

Can cir Bien ban thuang thao ngay 	gifra Hai Ben; 

Can cir nhu cAu va nang lyc dm Hai Ben. 
Horn nay, ngay thang nam 2019, chimg toi g6m: 

BEN A 	: CONG TY CP XI MANG VICEM SONG THAO 

Dai dien 	: Ong Nguygn Quang Huy 	Chirc 'Ring Giam 

Dia chi 	: Xa Ninh Dan — Huyen Thanh Ba — Tinh Phu Tho. 

Dien thoai : 0210 3884 927 	 Fax: 0210 3884 929 

Ma s6 thug : 2600279082 

Tai khoan 	: 115000040144 

Tai 	: Ngan hang TMCP Cong Thuang Viet nam- Chi nhanh Den Hang 

BEN B 
Dai dien 	 Chirc vu : 

Try soy 
VPDD 
Dien thoai 	 Fax: 

Ma s6 thug 

Tai khoan 
Tai 

HAI BEN THOA THUAN KY KET HOP DONG DICH VV TY VAN 
XAY DUNG THANG, BANG WONG VA QUY CHE TRA LYONG 

\At CAC DIEU KHOAN SAU: 



Dieu 1: NOi dung Dich vu 

Ben B thgc hien cong viec tu.  van «Xay Ong he thong long 2Ps» cho Ben A tai Phu 
Thg. 

Ni8 dung va pham vi cong viec chi tiet da dugc trao d6i va thong nhAt gift hai ben 
nhu trong ban Phg lgc 1 dinh kern. Phu lyc 1 cluoc coi la mot phan khong the tach raj\ 
ctia Hop clang nay. 

Dieu 2: Trach nhiem hai ben 

2.1- Trach nhiem cua Ben A: 

• Thanh lap nhom c8ng tac de h6 trg dkr an; cir truOng nhOm cong tac va can bg dAu 
moi de dieu phe)i cac hoat dOng lien quan den cong viec cua nhom Tu van; 

• H8 trg nhom Tu van thgc hien cong viec theo Phg lgc 1 thong qua viec cung cap 
cac thong tin chung, thong tin nen, va cac tai lieu khac CO lien quan theo yeu cau 
cua nhOm Tu van, WO trq nhOm Tu van dm Ben B nghien ciru tinh hinh hien tai cua 
Ben A; 

• Tuan thu cac lich trinh, chat lugng cong viec va the gian hoan thanh cong viec sau 
khi hai ben thong nhat; 

• Giam sat viec cung cap dich vg tu van, c6 thong tin phan h8i kip thed yeti nhom Tu 
van nham giup Tu van thgc hien cong viec mot each thong su6t; 

• Phe duyet cac tai lieu du an timg giai doan do hai ben xay dgng trong thed gian toi 
da 10 ngay ke tir khi ben B giri tai lieu (neu khong coy kien sira doi); 

• Chiu trach nhiem be) tri dia diem, ca se( vat chat va hau can a to chirc Hoi thao va 
Dao tao; 

• Darn bao so lugng va thanh phAn tham gia Hoi thao, Dao tao va cac hoat Ong khac 
de darn bao chat lugng, ket qua dm ding tac Tu van; 

• Phi hgp voi Ben B thgc hien nghiem thu va thanh toan dimg tin dO cho Ben B 
theo nhu Dieu 3 duai day. 

2.2- Trach nhiem cilia Ben B 

• 1\1116m Tu van dm Ben B se thgc hien, hoan thanh dich vg nhu dugc mo to trong 
Dieu 1 teen day mgt each hieu qua va co trach nhiem theo cac hoat dOng va theo 
dung ti'en dO quy dinh tai Phu lgc 1 dm hop dong; 

• Trao d6i thong tin thuemg xuyen,,  lien tgc vai nh6m cong tac dm Ben A de,  dam 
bao sg phoi hop hieu qua trong suot qua trinh tu van; hang thang CO bao cao tien dO 
va cac bag cao ket qua dau ra cua dg an. 

• Dua cac yeu c'au ve ho trg dm Ben A mgt each kip thei, cu th6; 

• Khong thay,  d6i chuyen gia tu van trong su6t tiled gian thgc hien Hgp d6ng nay. 
Vic thay doi chuyen gia tu van, neu cg, phai bao tilt& cho ben A va dugc sir chap 
nhan dm Ben A; 

• Giri cac H6 so.  thanh toan theo quy dinh tai mgc 4.3 dimg thed han cho Ben A de 
lam can cu thanh toan. 



• Thgc hien nghiem chinh cac quy dinh v6' bao mat thong tin theo DiL 4 dm Hgp 
dong nay. Neu ben A phat hien bat kSi bat kST thong tin bao mat nao cila ben A bi 
tiet 1'6 thi ben B phai boi thu6ng cho ben A nhang thiet 	xay ra. 

Dieu 3: ThZvi gian thirc hifn hvp (ling 

Th6i gian thgc hien Hop dog la 03 thang (khOng bao g6m ca ngay le, thir bay va chti 
nhat)k6 tir ngay 14 hop Tong. 

Dieu 4: Gia tri hcfp dilng va thanh town 

4.1- Gia tri hvp diing 

Gia tri hap d6ng la 	 VND (Bing chit" 	/ )  

Hinh thirc hop d6ng la ton goi theo tong hoat Ong cua du an. 

Chi phi nay da bao g6m: 

• Thud gia tri gia tang VAT 10% 

• Chi phi chuyen gia tu van 

• Chi phi h6 trg hanh chinh cho tu van thgc hien cong viec (van phOng, dien thoai, 
v.v); 

4.2- Thanh toan 

Phi tu van theo ,mvc 3.1 cilia Di&I 3, se dugc Ben A tam ling hoac thanh toan bang 
chuyen khoan den tai khoan dm Ben B dtra tren khoi luting va ket qua da hoan thanh 
va dugc hai ben nghiem thu thanh cac dot nhu sau: 

DO Khan thanh 
toan 

Ccr ser de thanh town Thai diem thanh toil' 

1 
Thanh toan 
50% gia tri hop 
dong 

Sau khi tu van hoan 
thanh cac cong viec 
thu6c hoat d6ng A — 
Khai d6ng dkr dr!, 
chuan h6a he thong 
chirc nang, chirc danh 
va hugng an xay Ong 
MTCV 

Sau khi tu van hoan thanh va ban giao 
cac tai lieu (ban rnm/ ban cling) Om: 
_ Ma tan phan b6 chirc nang Cong ty 
- Ma tan phan 1)6 chirc nang b6 phan 

- Danh mix chirc danh 
Hai ben 14 Bien ban nghiem thu giai 
doan 1 (xac nhan tai lieu va not dung 
cong viec) 

2 

Thanh toan 
40% gia tri hop 

• 
dong 

Sau khi tu van hoan 
thanh cac cong viec 
thu6c hoat d6ng B — 
Xay Ong he th6ng 
danh gia ket qua thirc 
hien cong viec va hog 
dOng C — Xay Ong 
chinh sach luting 
thugng 

Sau khi tu van hoar' thanh va ban giao 
cac tai lieu (ban men/ ban cong) Om: 
- Ban d6 chitin lugc 2019 — 2022 
- He thong KPIs Cong ty nam dau tien 

- He thong KPIs cap b6 phan 
- KPIs vi tri chil ch6t 
_ Quy the' danh gia thgc hien ding 
viec 
- He thong khung bac luting 
- Quy the luting 



Doi Ccr Khoin thanh 
toan so' de thanh toan Th?ri diem thanh toan 

- Bang tinh minh hoa cho quy the 
Hai ben 14 Bien ban nghiem thu giai 
doan 2 (xac nhan tai lieu va not dung 
cong viec) 

3 Thanh toan 
10% gia tri hop 
d8'ng 

Sau khi to van hoan 
thanh cac cong viec 
thuOc hog Ong D — 
Chuyen giao va tong 
ket du an 

Sau khi ben B hoan thanh va chuyen 
giao toan bO tai lieu cho Ben A. 
Hai ben 14 Bien ban nghiem thu hop 
dling va thanh ly hop dong 

D6i vai miii dot thanh toan, ke tit ngay Ben B ban giao cac tai lieu ban mem cho Ben 

A va ben A xac nhan da nhan dugc, cham nhAt sau 15 ngdy lam viec, Ben A phai có y 

kien ve tai lieu ben B da giri. 

Trong trtamg hop Ben A khong CO y kien gi, dieu nay duoc hi'eu Ben A da chAp 

nhan va diing y thanh toan cho Ben B s'(') tien theo khi luting cong viec da hoan 

thanh trong thoi han 15 ngay tiep theo sau khi nhan duoc ht) so.  thanh toan. 

- Trong trtthng hop Ben A coy kien a nghl Ben B sixa d6i, neu do 18i dm ben B 

ve mat ky thuat, phuang phap thi ben B có trach nhiem situ dt)i tai lieu cho ben 

A. Neu do 18i ben A thay doi nhan six, thay d6i dinh huang va dieu chinh ve cc 

cAu, nOi dung thi ben B se h8 tro cho ben A de ben A hoan thanh tai lieu (tOi da 

2 l'An) trong yang 10 ngay (dOi vai timg lAn yeu cAu situ dOi) ice tir ngay nhan 

duoc y kien cita Ben A bang van ban. Neu sau 2 lAn situ diii ma Ben A khong 

cony kien gi khac thi ap dung tucmg to truOng hop "Ben A khong coy kien gi" 

neu ten. Neu khong chAp nhan, cac ben phai xem xet lai cac thod thuan ban dau 

va dieu chinh lai dieu kien thanh toan dm m8i dot cho phit hop (viec dieu chinh 

phai dugc 2 ben thOng nhAt bang van ban). Neu khong th6ng nhAt duoc co the 

an tai viec chAm dirt hop dong truck thad han. 

b. Ho so.  thanh toan: 

+ Dot 1: Cong van de nghl thanh toan, Bien ban nghiem thu giai doan 1, Hod don 
GTGT tucmg img vai dot 1. 

+ Dot 2: Cong van de nghl thanh toan, Bien ban nghiem thu giai doan 2, Hoa don 
GTGT tuong frng voi dot 2. 

+ Dot 3: Ong van de nghi thanh toan, Bien ban nghi@n thu quy6t toan va thanh lyi 
H9p d6ng, Hoa don GTGT tucmg irng vai dot 3. 

4.3. Hinh thIrc thanh toan: Chuyen khoan. 

4.4. Dtmg tien thanh toil': VND. 

Dieu 5. Dieu chinh Hyp ding 



5.1. Dieu chinh kli6i luting ding viec: 

Trong truamg hop cong viec tu van CO phat sinh tang ho'dc giam so vai cong 

viec dugc quy dinh tai Dieu khodn 1 (tang hoac giam qua 3% gia tri hop ding) 
theo yeu eau ciia Ben A, Hai Ben se thuang luting ya dieu chinh tiled gian va 
phi tu van tuang img. Cong viec nay se dugc thuc hien bang Them thuan dieu 

chinh hop d6ng. 

5.2. Dieu chinh tien d6 thuc hien hop d6ng: 

Tru6ng hop th6i han hodn thanh cong viec tu van cham so vai tien d6 cong viec 

cda Hop d6ng do 18i cila Ben B thi Ben B phdi co gidi phap khac phvc de bdo 

dam tien 0 hop d6ng. Neu lien dO thuc hien hop d6ng bi ice° ddi so vai tien d6 

hop dong da 4 thi Ben B phdi kien nghi chi' dau tu gia han thi gian thuc hien 
hop d'6ng. Tnr6ng hop phat sinh chi phi thi Ben B phdi khac phvc bang chi phi 

cud. minh. 
- Tnramg hop th&i han hodn thanh hop dong tu van cham so voi lien d6 dm Hop 

d6ng do 16i dm Ben A thi Ben A phdi gia han thad gian thuc hien hop ding. 
Trong then gian gia han hop d6ng, Ben B phat sinh them cac chi phi de hodn 

thanh cong viec thi hai ben thong nil& 14 b6 sung pliv lvc dieu chinh hop d6ng. 

Ditu 6: Bao mat 
"Thong tin Bdo mat", theo cac dieu kien va dieu khodn ciia Hop d6ng nay, ld cac tai 

lieu nOi b6 dia Ben A, cac thong tin dugc Ben A cung cap cho Ben B a thuc hien 

hoat dOng tu van, cac thong tin lien quan den hog dOng tu van, cac thong tin ma Ben 

A dirge nhan tir Ben B vgi tu cach ld ket qud dm cong viec tu van ding nhu bat ky 

thong tin ndo lien quan den hoat d6ng dia Ben A, bao g6m nhung khong giai han a: 

Thong tin lien quan den co eau to chirc, b6 may nhan str, ke hoach kinh doanh, de an 

kinh doanh, co hOi kinh doanh, thong tin tai chinh, phan mem, dir lieu, cac hog dOng 

nghien cull phat trien. Thong tin Bdo mat khong chi ld nhang thong tin dugc trao d6i 

giira Ben A va. Ben B thong qua tilde, ludn mieng, chuyen giao bang van ban ho'dc du 

lieu thu dien tir ma con ke ca cac th6ng tin dm Ben A ma Ben B biet dugc trong qua 

trinh thuc hien hop dong. 

Cac tai lieu &do tao, huan luyen, tu van ma ben B chuyen giao cho ben A ding chi 

&roc sir dung trong not b6 ben A, khong tiet 10 cho bat cu ben thin 3 ndo khac. 

Di&I 7: GUM quy6t tranh chap 
Cac Ben trong Hop d6ng nay cam ket thuc hien Hop ding tren co. so to nguyen, binh 

dang thod thuan va vi loi ich dm ca hai ben. MO tranh chap lien quan den Hop dong 

nay truck het se dirge gial quyet thong qua thucmg luting va hod gidi. Neu tranh chap 

khong gidi guy& duvc thong qua thuang luting ya hod gidi thi mOt ho'dc ca hai ben 

dugc quyen dua vv viec ra gidi quy& tai mOt Tim an có tham quyen. MO chi phi gidi 

It; 



guy& tranh chip dm ben thing kien, bao gOm ca chi phi luat su (neu co) do Ben thua 

kien 

Dieu 8: ChAm dirt hop citing 
8.1- Quyen don phuong chain dirt hop ding cila Ben A 
Ben A c6 the don phuong yeu cau chim dirt Hop diing va chim dirt Hop dis)ng vai Ben 

B trong nhimg tnrang hop sau day: 

• Ben B khong c6 chirc nang cung cap dich vu to vin theo quy dinh cita phap luat 
, 

va/hoac bi mot co quan Nha nuac c6 tham quyen yeu ciu dinh chi viec cung cap 

dich vu, hoac: 

• Ben B khong tuan thit cam ket ve bao mat thong tin theo quy dinh tai Dieu 4 tren 

day; 

• Ben B thuc hien cham qua 02 thang so vai ice hoach (trir twang hop do ben A 

kh8ng th9c hien cac yeu ciu dm ben B), ben A c6 quyen don phuong hity 1)6 hgp 

d6ng va ben B phai hoan tra lai so tien ma ben A da tam irng. 

• Ben B kh6ng tuan thu cac nghia vu cua minh trong hop dZing nay ma trong thud han 

30 ngay ke to ngay nhan dugc van ban de nghl khic phvc dm Ben A, Ben B van 

kh8ng khic phijc. 

• Ben B kitting thuc hien diy du nhung trach nhiem da cam ket a Khoan 2.2 Dieu 2 

cua H9p dt)ng. 

8.2- Quyen don phuong chilli dirt hop dling ciia Ben B 
Ben B c6 quyen don phuong yeu ciu chim dirt va thanh ly hop d'Ong trong tnrang hop 

Ben A khong thuc hien nhfing tranh nhiem da cam ket a Khoan 2.1 Dieu 2 dm Hop 

d8ng. 
8.3- Hop ding ding có the chim dirt hi0 ltrc trong truirng hop sau: 

• Do su kien bat kha khang (la nfrang su kien xay ra mot cach khach quan khong the 

luting truOc dugc va khong the khac phtic dugc mac di" da ap dung mgi bien phap 

an thiet va kha nang cho phep bao g6m nhung khOng han the a nhang skr kien nhu 

thien tai, bao, lu, dc)ng dat, benh dich, chitin tranh hoac c6 nguy co xay ra chitin 

tranh, va cac tham hoa khac chua luting het dugc, su thay d6si chinh sach hoac ngan 

cam cita co quan c6 thim quyen cua Viet Nam) ma mot hoac Ca hai ben khong c6 

kha nang tiep tvc thuc hien hop (fang; 

• 1\48t hoac ca hai ben bi tuyen b'6 phi san hoac giai the; 

• Khi co them thulan cua hai ben. 

Trong bat kS,  tnrang hgp chim dirt hop d6'ng nao, ben de nghl chim dirt phai thong 

bao cho ben kia truOc 15 ngay lam viec. Hop d'ong bi chim dirt do 18i dm Ben B, Ben 

B phai co tranh nhiem hoan tra s6 tien Ben A da tam irng cho Ben B. Ngoai trir nhung 

truang hop chim dirt hop d.S'ng do loi dm Ben B theo dieu 6.1, Ben A se thanh toan 



cho ben B gia tri Wong Ung voi cac bulk cong viec ma Ben B &A hoan thanh va 

nghiem thu cho Ben A theo hop d6ng tinh den tiled diem chain dirt hop d6ng. 

Dieu 9: Di&I khoin chung 
Hop d6ng nay c6 hieu luc ke tir ngay 147 cho den khi hai ben 14,  ket Bien ban thanh V/ 

hop d6ng. Hai ben cam ket thgc hien nghiem chinh cac dieu khoan da thoa thuan. Viec 

giai guy& cac vuOng mac trong qua trinh thuc hien hop d6ng se tien hanh thong qua 

hinh thirc ding ban bac va thuang luting va duov thod thu4n bang van ban b6 sung hop 

d6ng. 

Hop &mg nay tuan thii cac quy dinh dm phap luat Viet Nam. 

Hop diing nay co hieu hic ice tir ngay 14,  va duvc lap thanh 06 ban c6 gia tri phap V/ 

nhu nhau, Ben A gift 04 ban, Ben B gill 02 ban. 

DAI DIN BEN A 	 DAI DIEN BEN B 

Nguyen Quang,Huy 
Tong giam doe 

HQ va ten 
Chirc vu 



PHU LUC 1 

Hap deng s6: /-VicemST/2019 

1 MUC TIEU VA KET QUA DAU RA CUA Dir AN 

1.1 Muc tieu 

Du an nham xay dung he th6ng quan ly nhan sir tang the, hien dai cho Cong Ty Co 

Phan Xi mang Vicem Vicem Song Thao (Vicem Song Thao) bao gom He th6ng chirc 

nang, he th6ng danh gia ket qua ding viec (KPIs) va he th6ng luang 2Ps. 

He th6ng mai dugc xay dung se giup Vicem Song Thao: 

- Chuan haa chfrc nang nhiem vu, chirc danh theo nguyen tac, phuang phap cua 

quan ly nhan su hien dai, gift') he th6ng dugc chuan haa phi' hop, dap Ung yeu 

eau cong viec trong tinh hinh mai, phan dinh rO trach nhiem, quyen han cua cac 

b6 phan, vi tri, tranh sir ch6ng cheo trong qua trinh thgc hien cong viec 

- Danh gia ket qua cong viec (KPI) mot each cong bang, hieu qua, huang cac b6 

phan va cong ty hog d6ng dap Ung mix tieu chin lugc, huang cac hog d6ng 

cua doanh nghiep theo dung mvc tieu chien lugc. 

He th6ng thang luang, bang luang va Quy the tra luong xi ng clang cho cac vi 

tri (theo vi tri cong viec, theo nang lvc va ket qua cong viec) va qua dO giup 

gift/thu hut nhan sir co nang lvc vao cong ty, qua dO giup gift/thu hut nhan su co 

nang luc vao eking ty. 

- Chuyen giao ding co va phuang phap de T6 a an va the truang b6 phan cua 

Vicem Song Thao co kha nang to di'eu chinh he th6ng mot each hieu qua, phi' 

hop va nhan nhuyen. 

1.2 Pham vi 

+ Hog &Ong tu van xay dung thang luang, bang Krung va Quy the tra luang dugc thvc 
hien cho Nh6m nguoi quan 1Y, Nhom giup viec cua quail ly, 08 phong chirc nang va 4 
xuang san xuat true thu6c Ong ty Xi mang Vicem Song Thao, bao gom: 

a. Co.  quan quan ly Cong ty: 
o Tong giam doe 
o Ph6 tong giam d6c 
o Truong ban kiem soat 
o Ke toan truang 

b. Nham gulp viec co quan quan ly Cong ty: 
o Thu ky H6i &Ong quail tri 
o Try ly T6ng giam d6c 

c. Cac phong, ban, xuang: 
o Phong Ke hoach chi'en lugc 
o Phong Vat tu va Chu8i cung Ung 



o Phong Ky thuat nghien cum trien khai 
o Phong Kinh doanh 
o Phong Thi nghiem 
o Ban An toan Moi trueng 
o Phong To chirc Hanh chinh 
o Phong Ice toan Tai chinh 
o Xuong Nguyen lieu 
o Xuang Clinker 
o Xuang Xi mang 
o Xlrfmg Sim china 
o Xuemg Khai Thac 

- Cac bukii hOi thao/dao tao dugc to chirc tai trti so dm Vicem Song Thao tai Phil 

Th9. 

1.3 K6t qua dau ra 

De xuat phuung an to van nham cung cap nhising k6t qua dau ra dugc chuyen giao duoi 

Bang ban thao cukii ding (dugc To du an nghiem thu trong du an) bao g6m: 

1. He thong chdc nang, chfrc danh dugc chuan hOa bao g6m: 

a. Ma tran phan 1)6 chirc nang cong ty 

b. Ma tran phan 1)6 chirc nang bO phan 

C. Danh nitic chirc danh 

2. He th6ng danh gia k6t qua, tap h9p the bieu chi ski KPI cho ca. 3 cap di) va quy ix& 

theo clOi danh gia phpc vu cho quan 1y ket qua trong nam dau tien bao g6m: 

a. Ban 6 chitin luuc 2019 - 2022 

b. He thiing KPI cap dO eking ty 

c. He thking KPI cap 017,0 phan 

d. He thking KPI cac vi tri chil ch& 

e. Quy ch6 danh gia thuc hien ding viec 

3. He th6ng tra luung 2Ps 

a. Du thao Quy the tra luung thuong 

b. He th6ng khung, bac luung 

c. Bang tinh minh h9a cho cac nhan su dung chung 1 quy Luang 

2 CHI PHI 

134c chuyen vien 
Chuyen gia 

mfrc 1 
Chuyen gia 

mfrc 2 
Chuyen gia 

mfrc 3 
Chuyen gia 

milk 4 
Luong thang 40,000,000 30,000,000 20,000,000 15,000,000 
Lucmg ngay 1,818,000 1,364,000 909,000 682,000 

Mirc 1 8 ram vOi bang ThN sy 
Mix 2 5-8 nam bang Thqc sy 
Mire 3 3-5 nam bang Th4e sy 



Mirc 4 dtroi 3 nam 

Ca ser tinh: Ap dung Thong ttr so 02/2015/TT-BLDTBXH ngay 12/1/2015 

SO ngay cong hang thang cila 01 tu van khong vuot qua 22 ngay 

Dan gia to van theo ngay = don gia tu van thang: 22 ngay 

Ngay cong chuyen gia tu' van theo hang muc cong viec 

STT MO ti chi tiet 
Chuyen 
gia muc 
1 (cling) 

Chuyen 
gia muc 
2 (cong) 

Chuyen 
gia muc 
3 (cong) 

A 
'CHOI BONG DV AN, CHUAN HOA HE THONG CHeC 
NANG, CHeC DANH VA HUNG DAN XAY DUNG 
MTCV 

1 
Khoi dOng du. an, chuan hoa He thOng chirc nang, chIrc danh 

- va htroug dan xay dtyng MTCV 

1.1 
Th6ng nil& k6 hoach triL khai du an, chuan bi tai lieu cho HO 
thao khai deng 

4 5 

1.2 

HOi than 
- Khiri dOng dkr an 
- Lanh dao Cong ty lam ro muc tieu dm du an 

,ve hien trang he thong quan 1 - Trao doi vOi cac trtrong be phan 	 5/ 
nhan su hien hanh va lay 5,  kien ye dieu chinh can thiet 

2 

1.3 Chuan bi tai lieu htrong an va tai lieu demo cho hei thao 6 ' 

1.4 

11(ii than - liming tan pluming phi') chuin him he thong chtk 
'tang va chirc danh 
Huang dan va thong nhat ma tran phan b6 chirc nang cong ty 
Tu van huang clan Truong don vibe phan lap danh muc chirc 
danh va ma tran chirc nang be phan 

3 3 

1.5 
TruOng don vi

,
/be phan hoan thien ma tran chirc nang cac be 

phan, gfri tu van gOp jt 

0 0 

1.6 
Tu van ra sok ma tran phan b6 chirc nang cac be phan, gip jr 

• 
dieu chinh ban He thong chirc danh 

16 4 16 

1.7 
Tnrerng don vi/be phan dieu chinh tai lieu, Ban lanh,dao Cong ty 
thong nhat ma tran chirc rang be phan NIA Ban he thong chirc 
danh 

1.8 
HOi than 	 - 	A 

HtrO'ng clan sir dung Ma bin chirc tang bO ph4n de' then 
chinh MO to cong viec 

2 3 

1.9 
Cac Truerng,don vi/be phan xay dung MTCV cac vi tri giri to van 
gop 5i. Tuvan g6p ji man MTCV (Gop j,  tong the va lam sach 2 
ban mau MTCV moi phang) 

16 4 16 

1.10 
Cac Twang don vibe phan tohoan thien MTCV cila be phan 
theo gop 5,  mau dm tu van 

B 
XAY DUNG lit THONG DANH GIA THVC HItN CONG 
VItC 



STT Mb to chi tiet 
Chuyen 
gia muc 
1 (Cling) 

Chuyen 
gia mire 
2 (cling) 

Chuyen 
gia mire 
3 (cong) 

2 Xfiy &Lyng Ban dO chitin lave va KPIs cong ty 

2.1 

1 
Ttr van htreing dan xay dung ban 6 chitin hive 
Ttr van thao KPI nam dfiu tien & thao Juan vai Ban lanh dao 
Cong ty de chAt not dung 

12 3 12 

2.2 
Hfii thao - L4p he thong muc tieu KPIs cap ding ty. 
Huang dan phucmg phap va not dung dm he thong chi tieu BSC 
nam dau tien 

4 1 5 

2.3 TA de an hoan thien va Ban lanh dao Cong ty thong nhat KPI • , 	• 
nam dau tien giri to van Op St 

2.4 Tu vAn Op Si, thao Juan chAt Ian cu6i voi To a an 12 3 12 

3 Xfiy dtyng KPIs cap b8 phan 

3.1 MI thao - Lap he thong muc tieu KPI cap 4 phfin 
Ttr van ho trq till& lap KPI bA phan cho cac bi) phan 4 1 

3.2 Cac twang be. phan hoan thien KPI bA phan giri to vAn g6p )", 

3.3 Ttr An Op Si KPI cac bA phan va Ban lanh dao Cong ty thAng • 
nhat 16 4 16 

4 
Xfiy dtmg KPIs cac vi tri chit chat & Quy the danh gia ket 
qua cong viec 

4.1 
Hfii fith) - Xay dtrng KPI cac vi tri chit chOt 
- Huang clAn xay dtmg KPI vi tri chi' eh& 
- Th8ng nhat cac bieu mAu sir dung danh gia ca nhan 

3 4 

4.2 
Cac trtremg 1).8 phan hoan thank KPI cac vi tri chil chat, giri to van 

• 
g6p Si (ttr van ho trq tir xa) 12 3 15 

4.3 Ttr van g6p St he thAng KPI dm cac vi tri chi' eh& 6 9 

4.4 Ttr van thao va giri Ban lanh dao Cong ty va TO de an Quy the 
danh gia, trinh bay (neu can thiet) 

9 9 

4.5 
TA de an chinh sira theo Si kien g6p Si dm to vAn. 	, 
Ban lanh dao Cong ty phe thAng nhat quy che, He thong chi tieu 
ket qua trong yeu va ban hanh thgc hien 

5 
Thiet Ifip he thong theo doi KPI tren phfin mem digiiKPI 
(hoac phan mem có tinh ming twrng dirung) (Thy chun) 

5.1 
Thiet lap he thong theo doi KPI teen phan mem digiiKP1 (hoac 

• • phan mem co tinh nang Wong ducmg) 

5.2  
Huang clan Su dung phan mem digiiKPI (hoac phAn mem c6 tinh 
Wang tucmg duang) de theo doi KPI 

C XAY DING CHiNH SACH LVCING THVONG: 



STT MO to chi tiet 
Chuyen 
gia intic 
1 (cling) 

Chuyen 
gia mire 
2 (cong) 

Chuyen 
gia mac 
3 (ding) 

6 Thietlb he thong khung bAc lining 

6.1 Thiet lap bang hoi danh gid gia tri cong v*. 	 tay Xay dung SO • 
huang dan danh gia gia tri cong v* 9 7 

6.2 
I-10i tyao - Dinh gia gia tri cong viec 
Tu van twang dan cac twang bO phan tra 1M bang h6i a lAy du 
HO danh gia gia tri cong v* 

4 4 

6.3  Ma hod bang h6i va xir 13% du lieu 16 4 6 

6.4 Tu vAn lap he tho'ng khung bac Krung, giri To a an gop y 5 0 

6.5 Tu vAn di'eu chinh N thOng khung bac Luang 2 4 

6.6 TO d'' an thcing nhAt tai lieu 

7 Xfiy dung chinh sach lining thirOng 

7.1 Tu van thu thap cac du lieu va cac y6u to anh huong antrang l 
de xay dung quy ch6 6 

7.2 Tu van thao quy ch6 ltrang & Lap bang tinh minh hoa chinh sach . 	, 	, 
girl To de an gap 12 16 

7.3 
I-10i thao - Truyen thong quy che luo'ng thuong 
Tu van trinh bay vai cac twang 13.0 phan ve quy the; Huang dAn 
TO a an sir dung bang tinh 

2 3 

7.4 Di&I chinh chinh sach, bang tinh girl ban hanh 8 2 2 

D CHUYEN CIAO VA TONG KET DIX AN 

8 Chuyen giao va tong ket dif an 

8.1 
Tu vAn phi hop to a an tong hop hoan thin cac tai lieu va thuc 
hienthutuc chat du an 8 

8.2 
Hi)i than ket fink 

, 	• Tu van trinh bay ye quy ch6, giai thich lai cac ket qua du an 
2 1 4 

8.3 
Huang dan ba sung cac ki6n tilde va kSi" nang can thie't cho tri6n 
khai he; th6ng 

12 

Tong ngay cling tu van 205 30 215 

Chi phi tren di bao Om: 
- Chi phi chuyen gia tu van 
- Thu'e VAT (10%) 
- Chi phi ho trg hanh chinh cho tu van thgc hien cong viec (van phong, dien 

thoai, v.v) 
- Chi phi an 0, di tai cua tu van trong qua trinh thgc hien dg an 

Chi phi teen khong bao Om: 
- Chi phi thue, mua phan mem sau khi ket di& dg an va ket thtic giai doan 6 

thong bac) hanh. 
- Chi phi tich hgp phan mem (neu co) vai he thOng quan 1y hien tai cua Vicem 

Song Thao. 



TONG CONG TY CONG NGHI>~P LONG HOA xA Hof CHU NGIIIA VIET NAM XI MANG VIO' NAM 	 HQc lap - Tir do - Hph pink 
CONG TV CO PHAN XI MANG 

VICEM SONG THAO 

S6:.2 /QD-HDQT Phu Thp, ngay,Yithcing 4 nefm 2019 

QUYET DINH 
Phe duyet Phtrang an mua sAm 

Thue dich vu fir van xay dtyng thang twang, bang Itrang va Quy the trA Itrong Cong ty ea plan xi mang Vicem Song Thao 

HOI HONG QUAN TRI 
CONG TY CO PHAN XI MANG VICEM SONG THAO 

Can cir Quyet djnh so 04/QD-HDQT ngay 21 /1 /2019 cila H6i d6ng quan tri 
Ccing ty co phan xi mang Vicem Song Thao ye viec phe duyet Quy the guan ly mua 
sam hang hoa va dich w Cong ty co phan xi mang Vicem Song Thao; 

Can dr Quyet djnh so 18/QD-XMST ngay 09/4/2019 cua H6i dOng quan 
COng ty c6 phan xi mang Vicem Sang Thao,ve viec phe duyet du toan: Ttr van 
dung thang Luang, bang Luang va Quy the tra. luang Cong ty co phan xi ma 
Vicem Song Thao; 

Can cir Quy trinh guan 1'y mua sam hang hoa, djch vu Cong ty e6 phan xi man 
Vicem Song Thao. 

Xet Phuong an mua sam: Thue djch vu tu van xay dung thang luang, bang luang 
va Quy the tra luang Cong ty co phan xi mang Vicem SOng Thao. 

Xet Bao cao tham dinh so 50 ngay 18/4/2019 cda T6 tham dinh ve viec tham 
djnh Phuang an mua sam: Thue djch vu to van xay dung thang luang, bang Luang va 
Quy the tra luang Cong ty co phan xi mang Vicem Song Thao. 

Xet de nghi did Cong ty co phan xi mang Vicem Song Thao tai trinh so 
33A/TTr-XMST ngay 22/04/2019 ve viec de nghi phe duyet Phuang an mua sam: 
Thud djch vu tu van xay dung thang ltrang, bang Luang va Quy the tra luang Cong ty 
co phan xi mang Vicem Song Thao, 

QUYET DINH: 

Dieu 1. Phe duyet Phuang an mua sam: Thue dich vg tu van xay dkmg thang 
Luang, bang Krung va Quy cite tra luang Cong ty ca phan xi mang Vicem Song Thao. 
Chi tiet theo Phu hic dinh kern. 

Dieu 2. Giao Tang giam dee Cong ty co phan xi mang Vicem Song Thao chju 
trach nhiem to chirc lua ch9n nha sung cap va trien khai cac buoy tie') theo theo 
cac quy djnh hi'en hanh. 

ONG I 
a PHA 

IAN 
CAh 

NG TN 



TM.HQI DONG QUAN TRI 
Chu tich 

uyen Tien Thanh 

Ditu 3. Cac 15ng Tong giam doe, Pho tong giam doe, Ke' toan truemg, Truon 
cac phong, Ban va eac don vi lien quan cUa Cong ty c6 phAn xi mang Vicem Son 
Thao chiu trach rihiem thi hanh Quyet dinh 

Noi nhp: 
- Nhu. Di&J 3; 
- KHCL; 
- LLrU VT,TKHDV 

2 



T77111,11gorglirtrwri_ _ 

PHV LVC 
PHIAING AN MUA SAM 

Thue dish vu to van xay dung thang luang, bang luang va Quy the tra lucmg 
Cong ty e6,  phan xi mang Vicem Song Thao 

(Kern theo Quyet dinh so Zt: /Q-D-HDQT ngay' thang 4 nom 2019) 

1. Math thtk Itra ch9n filth cung cap: 

Goi mua sam: Thue to van xay dung thang Luang, bang Luang va Quy che 
tra Itrang Cong ty co phAn xi mang Vicem Song Thao: Chao gia cqnh tranh thong 
thlreng. 

Ly do: 

+ Goi mua sam. Thue ttr van xdy dung thang twang, bang ltrong va Quy the 
tra luveng Cong ty co pluin xi mang Vicem Song Thao, co gia tri mua sam > 500 
triOu theo khoan 2 di& 8 Quy the quart If/ mua sam dich vu Cong ty CP xi mang 
Vicem Song Thao Chi CIUTIC phep ap dung hinh thtiv chao gia cgnh tranh thong 
thwong. 

2. Thanh phOn TO xet gia cac goi mua sam: To xet gia &roe thanh lap theo 
Quyet dinh so 95/QD-XMST ngay 14/ 02/2019. 

Thanh phAn chinh etla T6 xet gia: 

- Ong: Nguygn Anh Tua'n 	ChCre vu: Ph6 T6ng giam d6c. 
- Ong: Le Van Thao 	Chtgre vu: TP KT&NCTK. 
- Ong: Nguygn ST Luat 	Chirc vu: PP. VT&CCU. 
- Ba: Btii Thu Phtrang 	Chi:re vu: PP. TCKT. 
- Ong: NO Tat Chiem 	Chirc vu: PP. KHCL. 
Cac thanh phan khac theo su phan cong cuaT6 truerng T6 xet gia. 

3. Dan vi phi hqp va nhiOt vu caa do'n vi phi hqp. 

- Dan vi ph6i 	Phong TC-HC. 
ctia don vi ph6i hop: Danh giakS/ thuat Thu chao gid ctta nha 

cung cap. 
4. Tien chan danh gia thtr chat) gia va phtrang phap clanh gia: 
- Tieu chua'n danh gia thu chao gia: Nt/Idtong dqt.,  
- Phtrang phap danh gia: Phuang phap gia thap nhat. 

5. Danh sach nha cung cap: 

TT  Goi mua sam Don vi de xuAt LS,  do 

Thue to vein 
xay clung 
Chang luang, 

Quy the tra 
luang Cong ty 
co phiin xi 

bang hajng va phan Cong tyco nang to  t
vAn quan 1Y OCD 

Day 14 don vi co nang lut, kinh nghiern, co dOi 
ngt1 can 130 chuyen mon trinh dO cao (Co Ho so 

Itrc girl kern). 
Dan vi nay Bang thus hien de an tai ca cAu cho 
Cong ty co phan xi mang Vicem Song Thao giai 
loan 2019-2023 dat yeu cAu tien dO va chat luang 



Cong ty TNHH Ernst 
& Young Viet Nam 

Ly do 
Day la don vi có nang ltsc, kinh nghiem, có dOi 
ngfi can NS chuyen mon trinh dO cao (Co Ho set 
nang hrc gfti kern).  

Day la don vj CO nang Ivo, kinh nghiem, co dpi 
net can b0 chuyen mon trinh dO cao. Tham gia to 
van cho ck don vj thuOc Vicem. 

  

TT Goi mua sam 
mang Vicem 
Song Thao 

  

Don vi xota 
Vin (win ly va phat 
trien nang ltrc to auk 
DOMI 

6. Hinh thiic hcrp thing: ficyp dtmg theo don gia. co dinh. 
7. Dity kin thei gian to chips thtrc 	mua sAm: Thing 04 narn 2019. 
8. Yeu au tinli 119-p l ciia thin chit° gia: 

Dugs quy dinh cu the trong Thtx miyi chao gia cua goi mua sam. 
9. Bang tong hqp phwang an mua sAm 

STT Ten g6i mua sAm 
Gia tri goi 
mua Om 
(VND) 

A  
Nguon 

vim 

Hinh 
fink hra 
chop nha 
sung cap 

DTI Ian 
thiri gian to 
chfrc man 

sim 

Looi hop 
tiling 

thus MO  

Thai 
gian 

1 

Thue to van xay 
dung thanglucmg, 
bang Wong va 
Quy the tra Luang 
Cong ty co phan 
xi mang Vicem 
Song Thao (KSi 
hieu: 
XMST/2019/LUO 
NG) 

669.949.500 

Won 
SXKD 

a nm 
2019 

chirp gia 
canh tranh 

thong 
thuOng 

Thing 
4/2019 

x Hop lo 
theo din 

x 
gia co  
dinh 

03 thang 
ice'. to 

ngay hop 
d6ng co 
hieu luc 

TOng Ong 669.949.500 

4 
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